Formation of State in Sikkim
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The principality of Sikkim was esta-
blished in 1642 by a group of Tibetan adven-
turers in the Jand of the animistic Kiratis.
It was a group of three Tibetan missionaries,
who helped a Tibetan patriarch, Phuntsog
Namgyal, to bc consecrated as the first
“righteous ruler (chho-rgval)” of Denjong
(Tibetan term for Sikkim, meaning ‘Valley
ofrice’). Thepre-lamaist Sikkimwas known
as Neliang by the Lepchas and Suhim by
the Limbus. These Kirati tribes were or-
eanized under their Karthaks and Athings,
follawed a subsistence forest economy of
hinting, collecting and occasional fishing;
kinship ties based on polyandry (in which
Lepcha and Limbu males of same generation
might have a common wife from cither of the
two tribes) were strong; and animism (in
which snow-peaks, mountain ranges, trees
and forests and other malvelent spirits were
propitiated) was the accepted belizf. There
are some cvidences to suggest that the Ma-
gars and Limbus were at times organized un-
der chicfs: whe. in course of time, establish-
cd small principalitics in Nepal. However, the
Lepchas had been submissive and non-aggre-
stive in their over-all behaviour to other
communitics, On this multi-ethnic social base
of near statelessness, the lamaist Namgyal
rulers endeavoured to fashion a centralized
feudal political authority. The rcaction of
the various Kirati tribes (o the” Bhotia rule
was not the same : The Lapchas nearly sub-
merged themselves in the Bhotias and some

of the chiefs in fact joined the latter to carve
out a Lamaist aristocracy composed ol lead-
ing families of both the tribes. The Limbus
were honoured as *mother” tribe and were
olfered entrance to important monastcries.
However, the Magars appear to be openly
hostile to the Bhotia overlordship and, con-
sequently they had to leave Sikkim for else-
where. Ultimately, the Bhotias emerged as
the master of the land and the political sys-
tem was shaped on the model of the Tibetan
lamaist theocracy.

The above process of transformation of
the stateless communities into an organized
political community raises a number of is-
sues : Firstly, has the ccological uniqueness
of Sikkim played some significant roles in
political context ? Secondly, what is the pat-
tern of inter-chnic political intercourse in a
region with plural cthnic base ? Or what
happens when a more claborately organized
ethnic group encounters a simple tribal stock
in a shared territory ? Thirdly, when does
a tribe become a state ? Is there a choice
involved in the process or is it a compulsive
transformation ? Fourthly, what are the mi-
nimum and necessary conditions for such a
transition ? Fifthly, how docs a tribe adjust
itself to «n evolved state structure and how
does an evolved state system maintain itself
with an cqualitarian tribal social system ?
And lastly, what roles does the political cul-

ture (in terms of ideology, symbols and moral



order) play in consolidation of the statc
structure ? While examining the above issues
in casc of Sikkim, it will be profitable to re-
vicw the two phases of the history of Sikhim;
the pre-theecratic and the theoeiatic, which
spans upta 1880s (Sinha, A, C. 1 1975 : 12-
L),

Ecological Unigueness ef the Sikkimese Cul-
tura! Periphery

To begin with Fredrik Barth’s study of
the Swat Pathans may be quoted profiiably
im case of Sikkim as well, “The distribution
of ¢cthnic groups is controlled by the distri-
bution of the specific ecological niches which
the group, with its particular ccenemic nad
pelitical organizaticn, is able to exploit. . .
Different cthnic groups will establish them-
selves in stable co-residence in an aren if
they exploit different ecological niches and
especially if they can thus establish symbiotic
cconomic relations™, (Barth F. 1956
1088). Sikkim is esscntially a Himalayan
enclosed basin of nearly 40 miles width be-
tween two deeply dissected north-scuth (ra-
verse ridges, each of them about 80 miles.
Physically, it consists of the Greater Hima-
laya and Inner or Lesser Himalayan Zones.
The Greater Himalayan regior in the north
is snow desert, where highlander Bhotias
graze their yvaks and o her herds during the
summer and lead a nomadic-cum-pastoralist,
lile. There arC only three locations——Tsung-
han, Lechea and Lachung—with permanent
settlements, ‘'where efforte are being made to
ruise oMo cashCrops *uch as potalo and
apples. Wuol chieese, butlter, hide apple and
potalo ar¢ the commercizl commeoditics,
which are not casily perishable and can be
stared for longer period of time. Yak and
ponics are the mest priciovs pack animals,
From iimec immeTOrum, these pastoralists
had been following a practice of transhum-
ance; and during the vinter they used to
cross the Great Himalaya to the Tibefan
pliateav in the north, In this con oxt, it may
be remembered that Chumbi valley in the
east of northern Sikkini has been 2 normal
outlet for cemmercial, political, ocial and
cwtural  intercourse In fact the north
Sikkimese pastoralists are Tile'tns, who
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migratce from Tsang and Kham piovinces
ol Tibet.

The Inner Himalayan Sikkim is 2 com-
plex area of Morest clad ranges and river bank-
.‘iil')[)(,‘.‘i. These ranges tend to comparitmenta-
lize certain populated pockets in the dense
sub-tropical and tropical forests. The Inner
Himalayan nerthern slepes are cold and dry,
similar to the northern pasturclend. The
sovthern slepes of the hills and mountains
have enough ranfall, suitable for slash-and-
burn-type of rotational dry cultivation. Lep-
cha, Limbu, Magar. Raietc. (the Kirati com-
muuities) preduce dry rice. maize, mitlet,
beans efc. and resort to hunting and co lect-
ing ol the forest goods in thuir spare 1imes
to supplement their limited agriceliural cco-
nomy. Though the Sirgalila nidge (inch.uive
of the Kanchenjunga, 28168 feet peak) marks
the beundary of modern Sikkim with Nepal,
in olden days Limbuan (eastern Nepal) was
caid to be the part of Sikkim. In this way,
the Inner Himalayan regicn of Sikkim is an
cxtension of a much larger territory of the
Kirati from the west (c.g., castern Nepal ex-
tended upto Kathmandu valley). The low
lying southcrn parts of the present day
Darjeeling district of West I’engal (as a part
of Sikkim upto 1835), in fact, known 25 the
Morung or Terai. It is well-known that
“the northern™ terai (and Duars) arc nega-
tive areas which add to the isolation of the
Inner Himalayan valleys. Here the rain fo-
rests and malarial svamps inhabiled by such
wild animals asthetiger,clephant. ... serve
asbarriers to easy access’ (Karna; 1963: 11),

In this context, it may be instructive to
evamine Edward Shills concept of core and
periphery. “Sociciy has a cenire. Thereis a
central zone in the struciure of society. This
ceniral zonc impinges in vailous ways on
those who live within the ceological domain
in which socicivexids. ... .. The central zone
is not, as sich, 2 sparially lecated pheno-
menon. It almost alwavs has & more or less
definite location, witkin the bounded territo-
ry in which the sccicty lives. Its centrality
has, hcwever, nothirg to do with gcometry
and little with geography, The centre of cen-
tral zone is & phenomenon of the realm of



values and beliefs. 1t is the centie of the
order of the symbels of valves and beliefs,
which govern the society, 1t is the centre
becauise it is the wliimale and irrcaucible;
and it is felt to be such by many who cannot
give explicit articulation to its irrcducibilly.
....Itis also a phenoricnon of the realm of
action. ILis a structuie of activities, of rolcs
and persens, within the netwerk of institu-
rons. Itisin ihese rolus that the values and
belicls which ore cent:al and are embodicd
are propeunded™  (Shills, E. 1961 i17).
Normally, ihe central inslitutional systems
has a subitential ameount ¢f concensus, How-
LVer, a5 one meves from the centre of socicly,
the centre in which authoerity is possessed, to
the hinterland or periphery, over which the
authority is cxercised, one realizes that at-
tachment to the central value system be-
comes alfenuated.

Keeping the above in mind, we find that
the inhospitable Terai separaied the Gange-
tic plains from Sikkim. Some limited cont-
acts may not be ruled out ; but the Terai ,was
very thinly populated by seme forest dwell-
ing Kirati people. From racicl, linguistic,
economic, social, cultural and religious peints
of view, 1he pastoralists of norihern Silikim
are a part of the lamaist traditicnalism from
Ladakh to Kameng, which is neain an ex-
tension of the cultural core of (he Tibetan
system from Lhasa regions. In tlie same way,
Lepeha, Limbu, Magar, Rai, Gurungeclc. the
Kirati ©ibes, though highly ‘localized’ in
the westvard to their brothers. To some cx-
tent, the Kirati community in Sikkim, in
fact, provides cultural periphery to the core
located in Nepal. From the Tibetan and the
Nepalese, «nd much later, from the Indian
pomts oi view, Sikkim has been on the cul-
tural and political frontiers of their respective
domains.

Ethnic Basc of the Sikkimese Frentier Society

In casc one examines the concepts of
seographical heartland, political centre and
cultural core within 1he political boundaries
qfa given state such as India, China or Rus.
514, concentralion of various ‘national’ acti.
vities will be found inwardly directed. Con-
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versely, such ‘national’ activities or specia-
lized aspects may be feund thinly distribyted
towards the {ringe or {ronters of the state.
Thesc frontiers arc, in fact, zones or belis of
territory, thus, they are arcal. They possess
small or great arcas, which are subject to
continued change as human agencies bring
about medification in their character and uti-
lization. In this way, [rontiers refer to a tran-
sitional zone. 1t means that whether the fron-
tier is physical, linguistic, religious or cthnic
IL cannot be moved: it can only change its
character; it may lose much of its frontier
functions in course of time but it remains
where it is supposed to be.

“It is usual o refer to an’area in which.pco-
ple have intermingled, and a definite dividing
line is difficult to draw as a frontier one. The
frequent association of “frontier in popuidr
speech with a mountainous arca is at least in
Britain accidental. The frontier in this sense
s 2 zone, which by rcasons ol topograpiy,
climate or cthnography, is difficult to con-
trol. The fronticr most often in the minds of
Britons in | the® past happened; to be the In-
dian frontier, particularly ~the North-
West Frontiers in the Himalaya, hence the
association. For the people of India and Pa-
kistan, the frontier remains in the mountains
...... For the citizens of U.S.A.......fron-
tiers then came to stand for the zone which
demarcales a spirit of sclf reliance and ad-
venture of self~interprise and toughness in the
individual. ... .. In South America, the term
15 somelimes applied 1o the zone of the “na-
tional territories™, i.c., the developing teiri-
tory and the region still in a more or less
primitive stage, 1.e., the zone between the
scttled areas of Brazil and the Amazoniap
forests™ (Crone, G. R., 1969 : 61).

_In case one accepts the plea the Lhasa
region of Tibet, Kaihmandu Valley of Nepal
and the Gangelic plain of India, constiute
the various cultural cores, castern Himalaya
constitutes a type of culiural periphery to
them. Again, from socio-political considera-
tions, Sikkim as an inseparable part of the
castern Himalayan complex, presents anideal
tcological situation in which it is considered
distant, unexplored and un-chartered territo-



ry in which all the above authority—system

could extend their respective domains. That

is how Tibetan lamaism undertook the Sik-
kimese principality under its wings in 1642
and converted the animist Lapchas and Lim-
bus to their faith., Nepal had consistently
refused to accept any limit of its eastern ex-
pansion upto the second decade of the last
century. - And ullimaicly, socially and cultu-
rally, southern and western Sikkim beccame
very miich Nepalese. So far as the Indian
core 1s concerned, the political and economic
fronticrs of the British Indian empire was
extended upto the Himalayas in the nine-
teenth century and Sikkim became an Indian
protcctorate and a member of the Concord
of the Princess of the Indian Princely States.
With a view to uncovering the [rortier cha-
racter of Sikkim, it is imperative to examine
the early political and social organisationa]
bases of the important Sikkimese ecthnic
groups.

Limbus or Yakthambas (meaning : yak
horders, traders and butchers) are supposed
to have migrated to Limbuan (castern Nepal
- and western Sikkim) from Tsang province of
Tibet. Out of 13 brothers, who originally set
out from Tibet to the valley of Tamar Khola
(Limbuan), only ter could reach their desti-
nation. They lived side by side with'the Lep-
chas and had marital alliances as well. In
the prelamaist phase of Sikkim, a Lepcha
chief married 2 Limbu lady named, Thung-
wa Alukma, from yangya Hang clan, resid-
ing on the bank c¢f Arun river and brought
her to his seat, Ilam. The newly wedded
Limbu consort aptly named the place ‘Suh-
im’ (new home), which was corrupted to Sik-
kim and the British for their convenience
twisted it to Sikkim. The Limbus are divided
Into three ‘sets’ : Kasigotra (the Hinduaized
one), Bhuiphuta or Phedap (the animists) and
the Lhasa gotra (the Tsong). The first two
arc hardly found in Sikkim and are in fact
in eastern Nepal now. The Tsangs were cul-
tivated by the lamaist Bhotia rulers and a
small number of them reside in the inacces-
sible areas along with the Lepcha and are
engaged in marginal shifting cultivation.

The Lepcha (the Nepali Lap (vile) -+
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che (speakers), i.c., vile speakers, a contemp-
tuous name because the Lepchas spoke their
own dialect and initially refused to adopt
Nepali), *“the Rong (the ravine folk) as they
call thcmselves. . . . .. arc known to the Tibe-
tans as "Mon-ba’ or *Mon-rik’, pcople of the
Mon country—a general Tibetan name for
the lower Himalayas from Kashmir to Assam
and Burma”—(Waddcll, L.A.: 1899 : 02-03).
They called themselves ravine dwellers and
named their land as the ‘country of cavers
that gave them shclter’ (Neliang). They were
hunters of nomadic habits, roaming at large
in thicket in search of food. They lived in
caves or bamboo huts amidst vast, wild,
magnificent foresis. Their needs were few
and the jungle provided all of them, includ-
ing food. They cultivated patch of forest
slopes for raising dry rice, maize, millet,
buckwheat and Murwa. They were indolent
by nature and not in habit of hard work.
The' Rongs are reperted to be mild, timid and
peaceful. Their entire ‘outlook, religion,
mores, culture and social usages were
formed as to reduce strife (o a minimum. . . .
so the dominant characteristic of the Rong
was to yicld to anything and cverything that
demandecd leasi strife” (Basnet, L.B. 1974:8).

In case one can vely on the mythologi-
cal sources in the absence of the data on pre-
lamaist Lepcha society, their folk stories
provide two distinet phasce of their history
in which there “1s an armosphere of animis-
tic belief. Humans occupy here only a secon-
dary position and the animals, insects, and
plants receive the whole attention of the nar-
rator. The sccond phase belongs to a culture
chiefly with heroes and demons” (Stocks, C.
De. B. 1975 - 9-10). As per the Lepcha
myths, their heroes appear as orphan boys;
start their carcer very carly in life; are always
moving about alone; and *‘we never hear of
a crowd of admiring followers or attendants.’”
The heroes vndertake the adventure as the
result of the orders of an ill-advised kind.
Invariably the hero returns from his adven-
tures with a number of wives; surplus wives
may be presented to a friend or gambled for.

According to the Rong tradition Turve,
Tur-gyek, Tursangpano and Tur-sung (Kings



or chicfs) reigned apparcntly at {he same
time in the different paits o the country.
Howeuver, the Limbu sources suggest ihal
the carliest Lepeha King was Ime” Hang,
who established his capital at llam and
built a fort known as “Ang-dang-llam-
vokma™. Again the first Lepcha chicl® is
supposed to be of divine origin and Thekong
tek, a contemporary of Khye-bumsa, was
the sixth in direct descent. Col. Main-
waring will like us to believe that Tibetan
lamas lured the Lepchas to bring all their
manuscripts and books and got them des-
troyed so that gospel of Buddhism could
be preached to the Lepcha (Mainwaring,
Col. G.E. 1876: XILI). [t goes without
saying that the Lepchas were animists and
their spirit-world was divided into bonevo-
lent and malvolent spirits. The Rong con-
sidered the benevolent spirits too good to
be worshipped, while malvoleni spirits were
propitiated. For them, religivius  dutics
meant ritual sacrifices. Their lore mentions
no idels, no temples and none of the places
of worship. The Lepcha worshipped the
moun'ain spirit (Kanchenjunga) at Karbi
offering chi (their national drink). rice (zo),
Indian corn (ta-fa), fish (gnu). birds (fo),
sugar cane (mut pa-am) and flowers (rip).
These offerings were placed on plantain
lcave (Ker-dong-nyon), resting on a bamboo
mat in front of an altet tc the north
of the nine stones facing the Himalaya
mountain. They were the representatives
of the Lepcha crops and it =was belicved
that the ceremony would guarantee good
harvest and bring plentiful hunting and
fishes. Needless to add that the above
description fits with the Lepchas being a
forest dwelling subsistence conmmunity.

The Rong social code permitted a
man to inherit all the widows of his pat-
rilineal relations e.g., brotheis, uncles, and
even grand uncles. However, “therc was
a strong tendency to avoid marriage, inclu-
ding any scxual connection, among members
who have related for several generations
not only on the father’s side, but also the
mother’s. And the members within these
gencrations are all called *‘brother” and
“siste1” with a distinction between “older”
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and  “veunger”, in the Lepcha kinship
terminology.  Kinthip en the mother’s side
scems much less impertant in determining
avoidance of marriage  than  on  the
father’s side: emperically there is no marriage
whatscever between the members cof the
same patri-clan™ (Chie, N. 1978:234).

The Bhotia population of Sikkim is des-
centdant of the immigrants from Tibet in ihe
I 7th Century, who laid the foundaticn of the
kingdom of Sikkim. These immigranls in-
cluded herdsmen in scarch of pastureland,
petty cultivators in scarch of 1ice fields and
the lamaus looking for the converis. The
herdsmen occupicd the pasturcland in the
north and eastern parts.  The petty peasants
took over some of the hillsides necar the
strcams for terracing and rice cultivation
pushing the Lepchas to more inaccessible
and forested terrain. The Lamas played the
most significan! role in unifying the immi-
grants with the indigenous people by con-
verting the Lepchas in lamaism. The Lepcha,
who were not used - a cential political au-
thority, were casily swayed by well organised
Bhotias. Undci the instruction of the lamas
the first ruler of Sikkim appeinted 12 Lepcha
chiefs as the dzongpens (the territonial gov-
crnors), along with 12 Bhotia councillors.
“The lamas induce the dzongpens to symbo-
lically surrender their lends to the ruler.
After some initial hesitation and suspicion,
this was done. Svbscquently, the lands were
returned to the owners. This symbolic sur-
render has a significance in that (the) Sikki-
mess rulers have harboured the notion that
the land belongs to them and that t=c occu-
pants of the land arc not the real owners, but
trustees of the land in their possession”
(Basnét, 1.. B. 1973 : 15).

From sociological pomt of view the
Bhiotias are ‘simply a cluster of small frag-
menis of various zlans’. “There are no loca-
hzed clans or hineages, among the Bhotias
....the clan has little sociological import-
ance. For the Lepcha it is a matter of great
concern as an individual to which clan he
belongs: for example, a Lepcha introduces
himself always by his clan name, while the
Bhotia hardly mentions his clan name at all,



unless he is asked for it. Many Bhotia clan
names are associaled with .a locality, bul
‘i 08 mo sense of @ genzalogical ideology
invebed, They do not regard the clan
memiers as descendan's from a cemmon an-
c.stor, as in the case of Lepchas, In fact,
many Bhoetia clan nemes are deived from
the nzmes of ¢ place v here their reeent an-
cestors vsed Lo live™ (Chie, N. 1978 : 236-37).
Jt appears that becarse of mobiliiy and the
periodic change in their sett{cmen!, the fune-
tion of the clan organization ameny the Bhe-
tias had been losl, That is the rcason w hy
the Bhotias are not interested in their geneo-
Iogy and their génealogical WCMOTY IS Very
poor.

By traaition, the Tibetan society has
been divided into three : claigy, arislocracy
and the ccmmoners.  Many of the lamas are
houscholders.  Even thosc. whe ae nol en-
titled for raising their own families, they con-
trol the properties of the monasterics as ihe
incarnate lamas. All the lamos have been
cngaged in trans-Himalayan trade with the
heip of pack animals. The aristocials were
landlords, regional chicfs beyond the monas-
tery territorics and warriors. They used to
maintain herds of caitle heads, a large num-
ber of slaves and vere also engaged in trades
across the mounfain passcs.  They are e
plorers and advenlurers at large. The com-
moneis vere divided into petly peasants and
slaves, who were invariably ticd (o Their lords
or lamas. The soithern portion of thic Ti-
betan platcau, adjoining the Himalaya in
general and Sikkim in parlicular, is an areca
not known for its agricultural produci.
Infact, this is the region of dry marginal cul-
fivation and pastvrcland.  Again because of
the harshmess of the environment, people are
in practice of fransiumance. In a broa:l way,
the Lhopas (the sonthein Bhotias) are font-
loose @nd a mobile community. ecither in
search of pasturcland, or in search of tem-
porary and seasonal agriculiural plois or
irading pariners.

“A sociely of pastoral nomads profits
most from sheep. goats, cattle, vak, horse or
camel or various pereentage of combinations
of these different kinds of stocks not only
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according fo region, bul according to histo-
ricel peried.. . .. They laid claim (o definite
pastures ansl to the control of routes for mi-
gralion belween those partners. War was
normal concomitant of their pastoral way. .
.. The hosse, which gave the nomad his stra-
tegic mobility, was a part of nermal econo-
my. The bow, his chief weapon, was also’in
constant tise for hunting, Colleciive hunts or
drives for games were at the same time an
exercisc in cavalry manoccuvies. Mcreovers
both his dwelling and cattle, could be moved
out of the way of attack, or could retreat,
with the warriors after defeat. Any prolenged
warfare on the frontier tended to make the
froniier nomads militarily stronger and cco-
nomically richer ycar by year. .. . War among
the nomads tendid to become a process in
which strong leaders eliminated weaker lea-
ders and gathered larger (ribes under their
rule. ..Ong of these (the devices for building
of largei tribes) was the principle of adop-
tion, one form of whi h was “swern brother-
hood™ 1n which each man acquired status in
other clan oy acknowledging his ancestors’
(Lattimore, O., 1962 : 533-535). Lattimoie,
who had done extensive studies on the central
Asian communitics, has also reported on the
levels cf the subject. “The subject herdsmen
coule, of course, il he deserted his lerd, be
returned wnder a gentleman’s agrecment by
the lord with whom he sought refuge. In
praciice, however, if soch a fugiiive stole
herses (and other forms of cattleheads), he
had chance to buy himself immunity and war-
rior standing” (Lattimore, Q. P. 1962 : 550).

Characier of the Frontier Feudalism

Feudalism is considered to be a system
of contractval relationship among the mem-
bers of the upper class in medizval Europe,
in which lords made grants of ficlds to vassals
in rcturn for pledges of military and political
service, It “flouriches espcially in a closed
agricuural economy and had  certain general
characteristics pesides the mcre presence of
lords, vassals and fiefs. In such a society,
those who fulfill official duties, whether civie
or military, do not for the sake of an abstract
notion of “the state™ or public service, but
because of personal and freely accepted links



with over-lords, recziving renumeration in the
form of fiefs, which they hold hercditary. Be-
cause various public functions are closely as-
sociated with the fiefs rather (han the person
who holds it, public authority becomes frag-
mented and decentralized™. ™ By one school
of scholars it is considered to be “primarily
a method of government in which the essen-
tial relationship is not between ruler and ruled
nor state and citizen, but between lord and
vassal.. ... The performance of political func-
tions depends on personal agrcements and
political authority is treated as a private pos-
session. The system tends to be most effce-
tive at local level. .. the military leader is
usually an administrator, and the adminjs-
trator is usually a judge” (Coulburn and
Strayer : 1965 : 4-3).

Another school does not agree with the
above and comes out with its own definition.
“We see feudalism as the farm of social order
m which the possessing class appropriated
the surplus preduce of the peasants by excr-
cising superior rights over their land and per-
son (Sharma, R. S. : 1965). Again, though
closer to above, feudalism is considered “as
a period in the history of people, when the
basis of preduction was the small peasant
household, when the producer was not en-
slaved, but was, also not a free hired labour-
er, and was compelled to give up his surplus
to the lord. .. ..The social and economic sta-
tus of producers and the modc of production
are, according to Sovict Scholars, the basis
for distinguishing fcudal socicties out of those
organized; otherwise (Alaver., L. B. 1965
2-4).

A third school considers feudalism as a
complex of cconomic, social, military and
administiative methods of organization, |
is presumed, that all ‘feudalism grow oul of
period of warfare’. It is suggestive of a
phase in human history when military strik-
ing power has expanded to such ceologically
diverse regions when the exchange of food
and goods of daily consumption cannot be
oiganized within a common market because
of lechnologically crude and economically
expansive lransportation. In the words of
Owen Lattimore, “the difference between mi_

litary range and market range laigely accounts
for instivticnalized fovdal warfare. (o (zhe
by arms thai which cannot be profitably ac-
quired by trade. Recause supplics cannot
move as fast as the (roops, feudal military
operations have three varianis - eilher they
last for a relariveiyv shori time, even though,
by living off the couniry. the troops may
thrust to a considerahle distance from the
feudal base; or they may be seasonal forays
to colleet loot or exact tribute or canture
rivals io Le held for ransom: er a suceessful
cxpedition may strike so far that it breaks
away and founds hy conquest a feudal unit—
which may or may nol continue to acknow-
ledge t ¢ real or nominal overlordship of the
parent vnit. The administrative aspect of
the feudal complex is midway between the
military and cconomic aspeats” (Lattimore,
0O.: 1962 : 544),

On Ihe basis of his studies on the pas-
toral and semi-pastoral societies of Cenfral
Asia, Lattimore draws an analogy between
feudalism and barter economics. The dutics.
protection and services in feudalism are ex-
changed rather than pought or sold. How-
ever, in course of time, the relationship be-
comes more one of exploitation, as superior
tends to give less profccticn while demand-
ing mere duties and services. Then he goes
on and provides usfwithZ“the bare bones”
of a feudal economic system : “The economic
fun-tion is weak. The major productive ac-
fivi'y is agricultural. The unarmed cultiva-
tors pay tribute to the warriors and aristo-
crats who both protect and exploit them. The
tribute is not in money: it is partly in produce
from ithe land whick the peasant cultivaies
“for himeelf”, partly in labour on lords’
land, parly in other labour (e.g., on build-
ings), parily in menual service (which often
inch des houss-hold service for the wemen)
(Lathrore, Q.. 1962 : 548),

He also suggest~, theugh cxperimenially,
two types of feudalism : evolutionary and
relapse (cr de-revolutionary). Again referr-
ing Lo the social base in rarher organismic
way he observes [ “There is the artificial kin-
ship o “wworn-brotherhocd” in which cach
swormn osother, becomes, by the power of



oath, as if porn into the cach other’s clan
and bound to honour his ancestors. Then
there is the submission of kin-group to the
service and protection of an unrelated kin-
group: a collective submission in which the
subordinate group retains its own chiefs,
though fall to the status of *headmen.” Then
he refers to the largely prevalent practice of
the lord hoving (he “‘companions”, a low
rank sabordinate in attendance who may
have been originally a captive but brought
up in the tribe as a warrior, ‘These ‘com-
panions’ are piobably a key phenomenon in
an evolution toward feudalism becauss they
arc cffective in destroving the old blood-kin
standard and ready to hand as the raw mate-
rial for a new feudal aristocracy; it is from
them that the successfil war-leader picks up
trusted men to whom to delegate ferritory
ant power. They destroy the o'd kinship
basc because they are warricrs who will if
nxed be fight against their own kin: their
supreme loyalty is to the war-leader whom
they have chosen™. TIn this way “of course,
a new kinship s‘ructure supersedes the old,
but it is now a feudally orienicd, of war-
created upper class. The subject class, those
who actually work on the land or with cattle,
have family only in the sense of wife and
children, while the possessing classes have
‘family’ in the sense of a recorded gencalogy
which is important in determining their sta-
tus. The lack of family name is aphenome-
non found b «th among European serfs and
Mongol tribesmen in the last reriod of “feu-"
dalisation” under the Manchu empire’
(Lattimore, Q. : 1962 : 546-547).

The above exposition of Lattimore is
with refcrence to the frontier feudalism. The
fronticrs are ecologically diverse and difficult
terrain.  Economically, they are parcelled in
to hunding pastoral, agricultural economies
affiliated to or assumed to be affiliated to the
tribal organizations. Besides the consangui-
neous ties, swoirn brotherhood plays signifi-
ficant roles in inter-tribal relationships.
Hunting, riding, swordmanship, archery etc.
are considered to be special skills for those
who claim dis'inction. Politically the fron-
teirs have divided loyalties across the political
boundaries. Administratively, they are_un-
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stable anc unsctided and thus, they attact
adventurers, fortune seckers, explorets, en-
terprencurs and fugitives,  Culturally, the
frontier communitics are spread across the
political boundaries. Strategically, the fron-
tieis are marginal and peripheral to the cul-
tural corc of the larger societies. If one pro-
cceds from the cultural cores of the two ad-
joining socictics toward the fringes, theora- -
tically, there will be a zone of mixed cultural
trai's high up in the ecologically difficult and
undulating distant arcas. This 1s the fiontier,
which is difficult to be governed polilically
and even morally from either of the cores.
In such a snwuation, a stable frontier 18 one
on which eqaul pressuies are exercised from
both the neighbouring (and opposile) cultu-
ral cores and  politcal  system.

Evelution of the Sikkimese Principality

The Tibetans knew Sikkim as the valley
of rice and India as the dark green bamboo
country. Because of availability of the flat-
land, Chumbi valley, east of Sikkim in Tibet,
was the natural choice for the pastoral and
marginal farming tribes ever since fourtccnth
century of the Christian era. A Bhotia pa-
triarch, Khyc-Bumsa, with a legendary claim
of an Indian ancestory and royal blood from
Mynak (Kham, eastern Tibet) came to settle
down in Chumbi valley. The History of
Sikkim reports of him “having yoked a pair
of raka, working among his followers in
ploughing a field” (Namgyal, T. and Dolma,
Yoshe, 1908, M. S.S.11). He wassaid to be
an influential person, famous for his physical
prowess. Three of his brothers had migrated
to Ha valley (in Bhutan). However, he was
destined to be the initiator of an inter-tribal
intercourse, which was of far reaching con-
sequences. “Khye Bumsa, being childless
was advised to scek the blessings of the
Rong elder, he-Kong Tek. Khye-Bumsa
crossed into the Rong domain, where not
only did he secure the Rong elder’s blessings
for the three sons but also the prophecy that
his descendants would become the rulers of
Sikkim, while The Kong Tek’s own people,
the Rongs, would become their subjects, and
servitors (Basnet, L. B. 1974 : 13). Then,
“as cterpal friendship was made between



Gyad-Ubum-Gsag (Khye-Bumsa) and The-
Kong-Tek.-they agiced by this that all the
males should be considered to be related to
the sons and all females to the daughters.
The friendship was cemented by a ceremony
at which scveral animals borh domestic and
wild were sacrificed and all the local deities
invoked to bear wilness to this solemn con-
tract of friendship, binding the Lepchas and
Bhotias in an inseparablc bond. They sat
together on the raw hides ¢f animals, eni-
wined the intrils around their persons, and
put their feet together in a vessel filled with
blood , thus, smearing thc blocd troth to
each other (Namgval. T. & Dolma, Yeshe,
1908 : 12). ‘

Khye Bumsa went hack (e his place,
ploughed his miserable plois. herded his
cattle heads and died in Chumbi valley.
However, three of his sons are said {o have
migrated and seitled down in Sikkim. His
grandsen, Guru Tashi, son of Mipoo Rab,
shifted to Gangiok. Guru Tashi’s grand-
son, Phuntsog, was destined to be the foun-
der of the Namgval dynasty as the rulers
of Sikkim. That was the great phase of
upheaval in Tibetan history. The institu-
tion of the Dalai L.ama was being laid down
in Lhasa with the help of the Mongol Khans;
the first Shabdung was carving out a theoc-
ratic domain fer himself in Bhutan: and a
number of Lama fugitives, oppressed by
the inter-sect disputes in their homeland,
vere exploring in Sikikim the possibilitics of
converting the animist tribes into lamaism.
By then, “three generations of Tibetan colo-
nists from adjoining Chumbi valley had
settled on the castern border of Siklim,
near Gangtok. And it is highly probable
that these Tibetan settlers were privv to
the entry of the lamas: as it i traditionally
reported that the ancestor of the Sikkimite-
Tibetan who was promp!ly elected King of
Sikkim, by Lhatsun Chembo (who played
an instrumental role along with' the other
two lamas), was a profege and kinsman of
the Sakva grand lama. And Lhaisum
Chembo seems to have appreached Sikkim
via Sakya, and his incarnaions subsequently
appeared in ithe ncighbourhood of Sakya,
and even now (the year 1895) his spirit
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i$ belicved to be incarnalc in the body of
the present Sakya Lama™ (Waddel, A.L.
1974 :46).

Lhatsun. born in 1595 at Kongbur,
in the lower valley of the Tsangpo (Bralma-
putra). which has a climatic and physical
appearance similar t¢ Sikkim, was an in-
geneous innovater. In his sacred wan-
derings, he discovered the hidden proof
tha! the Guru Padma Sambhava had visited
Sikkim a hundred times. And to support
his sfatemen! he also discovered that his
own advent as the apesile of $ikkim had
been foreteld in defail, sonme nine hundred
vears before, by the Grre himself. He
was certainly a man of considerable genius.
He 1s said to have exclaimed, “According
to the prophecy of Gira Rimpoehe, T must
go and open the northern gate of the hidden
coun'ry of ihe rice-valley-Demojong  and
] must develop that coun'ry religiously”.
Thus, he started (rom Kongbu with 35
followers and “proclaimed that it was the
time for sericus people to enter the sacred
hidden land”. On the way, he saw villages
and pasture lands and, ultimately, he reached
tl.e border of Tibet, Nepal and Sikkim.
There he was surprised to sec another lama,
Kathong Kunlu Vozangpo negotiating the
mountain passes with a view to enfering
Sikkim. Lhasun is reported to have *“‘told
him that the opening of the northern pass
into Sikkim was allotted to him and to no
one else and that the western pass was
Kathong's share” (Thuiub, T.ibid. : 14).
While Lhatsun is supposed to have flown
across the Himalayas om north to Sikkim,
Kathong Lama came to Sikkim via Nepal
accross the Singilila ranges. A third lama,
Sabdung Ranchenpa, entered Sikkim via
southern side, a rather inciedible proposi-
tion. The lamas are said 10 have converged
at  Yok-so: (“the three superior one” or
noblemen, a literal trapsiation of “the
three lamas™) and put forth their respective
claims to the territory of Sikkim as the
rulers.

“The three Lamas held here a  council
a' which Lhatsun said: “We three lLamas
are in a new and irreligious country. We



must have a *dispenser of gifts (i.c.. a king)
to rule the country cn our behali”". Then
the Na-dak-pa Lama said: “I am descendcd
from the celebrated Terfon- Na-dak Nan-
rel, who was king: 1 should therefore be
the king.” While the Kar-tok-pa lama
declared; “As I too am of royal lineage I
have the right to rule.” Then Lha-(sun
said: “In the prophecy of Guru Rim-boche
it is written that four noble brothers shall
meel in Sikkim and arrange for its govern-
ment. We are three of these come from
the north, west, and south. Towards the
cast, it is wrilten, therc is at this epoch a
man named Plun-ts'ok, a descendant of
brave ancestors of Kham in Eastern Tibet.
According, thercfore, to the prophecy of
the Guru we should invite him.” Two
messengers were then dispatched to search
for this Pun-ts’ok. Going towards the
extreme east near Gangtok they mel a man
churning milk and asked him his name.
He, without replying, invited them (o sit
down, and gave them milk to drink. After
they were refreshed, he said his name was
Pun-ts’ok. He was then conducted to the
Lamas, who coronated him by placing the
holy water-vase on his head and ancinted
him with the water; and exhorting him to
rule the country religiously, they gave him
Lha-tsun’s own surname of Nam-gye and
the title of “religious king.” Pun-ts’ok
Nam-gye was at this time aged thirty-eight
years, and he became a Lama in the same
year, which is said to have been 1641 A.D.”
(Waddell; 1974:50). Here it may be noted
that Phunfsog Namgyal was engaged in
milking his cattle heads. 1t means he
decidedly belonged to a pastoral community
amidst the Kirat hunting tribes and it ap-
Ecars- that lama Lhatsun knew him before
and.

Frncounter between the adventurers and the
Indigenous (ribes

It is invariably said that the Lepcha,
Limbu and Magar communitics were sub-
servient to the Bhotia overlordship from
the very beginning. Instance of the blood
brotherhood between the ancestors of the
Namgyal rulers and the Lepcha is frequently
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cited. However, ‘the History of Sikkim’
written by a descendunt of Phuntsog Namg-
yal. some more than 250 years after (and
claimed to be basced on awihentic Tilbetan
manuscripts and the Sikkim state records)
provides seme clues to the opposition f1om
the Kirali communities to the new regime.
Therc is aninstance in which it was reported
that Phuntsog Namgyal, after his consccra-
tion. was being led by the lamas and the
followers (apparently ‘Bhotias’} from place
to place. They reached a place Yangang.
where there were Lepchas and Magars.
The royal party happened to be riding cn
the horses and the riders were arned with
matchlock guns. The natives who Iad
never seen such displays, exclaimed 1lat
“the entire party rode on the huge hogs
and some of them bore sticks which when
poinfed towards you, produced great sound”
(Namgval, T. & Dolma, Yeshe, 1908:i6).
The display of superior arms and horses
may be taken as an instrument fo create
panic among the indigenous peoples. While
the lamas were said to be acting as per
prophecies made by the sainis to convert
the irreligicus peoples to the right path of
religion, the Lepchas are imvarialby shown
as wizards. The Iepcha wizards are said
to have first encountered Lhatsun lama (or
others) and they then are shown as being
initiated into lamaism (p. 19).

During the reign of king Chagdor
Namgyal “a body of 14 male and fcmale
Bijuas and Bijuanis of the Lepcha race
called Boribons (were) employed (o work
mischief by black art (sorcery), but this
produced no effect on Raja, who was now
so incensed that he ordered the men to be
arrested and brought up,....The person
(s) thus possessed by the evil spirits was
not immolated, but he was put among the
slaves, and engaged in fetching waler,
spliting fuel, and sweeping the yards etc”
(Namgyal, T & Dolma, Y. 1908.27). Again
“five Lepchas....pretended to be the re-
incarnation of Tashe-thing, the great ancient
Lepcha Wizard chief, imposed upon cre-
dulity of the Raja,....these imposiors pre-
tended that they could make the tops of the
Rabdenbe palace and Pemiongche monastery



meel, and tie a fountain into a knot,suspend
a stone in the sky, and draw figurcs on the
surface of water and spinsand inlo arope...
the Lepcha Bongthings (scers) were cngaged
in showing people the sight of making the

tops of the monaslery and the palace mect-

together. ..the Lepchas had no miraculous
powers, so they (the lamas) insisted upon
their showing the miraculous powers and
other boas'ed powers and sights. But
they said that the time had not yet arrived.
Then the Trapas (a rank of lamas) of the
Pemiongehi insisted upon their showing the
miraculous powers or else they would show
the Lepcha, their physical powers; and
they took each a piece of stone from their
pockets, and began to belabour the impos-
ters with them and inspite of their atlemp-
ting to run away they were pursued and
killed at Tashe-lung-tsog and Tashe-garad.
The Raja himself was convinced of their
imposition and trickery, that he had been
duped by herctical and imposiers (Namg-
val, T. & Dolma, Y. 1908:30).

In the first quarter of the eightecnth
century, “a lepcha subject of Sikkim, living
on the plain frontier, called Tishe Bidur, pre-
tended to be the Guru Rimpoche, exhibited
some miraculous powersin the way of nacro-
mancy and divinations. He acquired such a
notorious fame as to collect around him

several followers until he thought himsell

powerful cnough Lo stop the Raja’s revenue
from the plains with immunity :he also sought
the wd of Magar Raja and tricd to raise
rebellion, upon which Yugthing Desit (a
courtier) was sent with a force to quell it
by arms, which he accomplished successfully,
and Killed all the Tashes at Chakhung. Yug-
thing was seriously wounded by a poisoned
arrow shot by the Tashe. Upon this Yug-
thing was cxaltcd to the rank of Chikyap”
(p. 31). Apparently, the Lepchas had been
pushed to the lower portions of the hills on
the frontiers in the south and west from the
highcr clevation by now. Then the various
“building and fortification works, in which
the Tsengs (or Limbus and Magars) were
always employcd, which drove them in dis-
gust to leave the country in a body, and
retired 1o a place called Limbuana land and
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it was the begimn
Imally the separation o
from Sikkim™ (p. 32).

Consolidation ol thie State Structure

(a) Fronuer Management © [t appears
that in the beginning the Bhotias extended
their regime to the topography similar to
their own in north and north-castern Sikkim.
Naturally, the Lepchas and Magars were
pushed to the forested, het, humid and ma-
larial southern fronticr plains.  Since the
Lepchas had accepted the Bholia overlord-
ship, logically Sikkimcsc fronficr extended to
the eniire tract claimed by the associated
Lepeha tribes.  Itis already noted that Khye
Bumsa’s brothers had migrated to Ha valley
in Bhutan and raised some property. Thus,
western Bhutan was also claimed to be the
part of Sikkim. Namgyal dynasty maintain-
ed its own estate at Phari in the Chumbi
valley. The lamas of Tibet had occasionally
granled some cstates to various Namgyal
rulers in Tibet. Some of the important in-
Jdividuals of the Namgyal dynasty were sup-
poscd to be incarnations of some lamas of
signilicant Tibetan monasterics, where they
were offered estates. The Bhotia rulers were
in habit of contracting marital alliances in
Tibet.  Many a time, their consorts also
brought property in dowry ctc. Howcver,
one point must be noted that in the context
ol Tibet, Sikkim was like a small fcudal unit,
In fact, relations between Tibel and Sikkim
can better be described as the one between
the patron and the supplicani, and occasion-
ally between the God-King and the vassals.

On the claims of Sikkim on its western
frontiers, a Sikkimese historian has follow-
ing to sav : “At the time the Lepchas and
the Bhutivas were brought together, a small
group of Limbus, called Tsongs in Sikkim,
was also living in Sikkim.  The Tsongs, ac-
cording to (the) Tibetan traditiens, were ori-
ginally inhabitan's of the Tsangpo valley in
Tibet, from where they migrated to Sikkim
and beyond, to Limbuan, in what is today
castern Nepal. The Tsongs or Limbus in
Limbuan far out-nuvmbered their kinsmen in
Sikkim. There had been free intercourse



between  the Limbus of Limbuas and e
Tsongs and the Lepcehas of Sikkimi before the
adveni oi the Tibe'ans on e poliiical siage
oi Sikkim. The establishmen. ol the Bhuti-
va (Tibeian) rule ip Stikim did not in any
way afleet the Tee intercourse between Lim-
buan and Sikkim. Sincc the Linibus were
not organized under any cenral autherity,
and since they looked cast ra'her ihan west
for their dealings, this locse link has been
in‘crpreied as the “wholc” ol Limbuan being
a part of Sikkim ol thosc days. The allegi-
ance of the Sikkim Tsongs to the Sikkim
ruler is primarily responsible for such misin-
terpretiation.. .. The lack ol organized terri-
torial uniis onits boirders, at that time, must
have been another factor lending support to
such claims™ (Basnct, L. B.: 1974 : 16).

The History of Sikkim reports @ “The
boundarics of the new kingdom oi Sikkim
were nex! [ixad (reign of Phuntsog Namgyal).
They were @ Dibdala in the norih, Shingsa
Dagpay, Walung, Yangang Khangchen, Yar-
lung and Timar Chorten in the west down
along the Arun and Dudh Kosirivers, down
to Mahanadi Nuxalbari, Titalia in the south.
On ihe cast Tagongla and Tangla in the
north” (Namgyal, T. & Dolma, Y 1903 18).
Again the same claj v was repeated by the
Silkim : A Concise Chronicle, published by
the Publiciry D:partmem, Government of
Sikkim, Gangton in 190075 @ "The Kingdom
wias then many times 105 size. In the north
it extendded to Thangla (near Phari, Tibet) in
ihe cast 1o Tagongla (near Paro, ishulan),
in the south to Trralia (near the border of
Bihar and (wes() Bengal, fndia) and in the
west to Timar chorten (Timar civer, Nepal)™.

A few points must be noted with refe-
rence to this claim.  TFirstlv, Sikkim did not
appear to have man powei to conirol and
administer such @ huge territory. Sccondly,
the topography, lofty mountains and exten-
sive ranges, dense forests and wild animals
musi have made the co.omunicaticn. it not
imipessible, at lease very diflicult in these far
flung areas. Thirdly, many or the frontier
points mentioned appears o be inhabited
cenires such as Titaha, Dibdala, Walung,
Yarlung cte; which appear to be isolated
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outposts, wirich naghit have been over-tun by
the conupeting ruleis &t dilivrent points ol
finein the pasi. By all reasenable esun.ate,
it appenrs tha! the Bhotias war scettid on
the rigi Sikhimese tanges as 11e rulas with
an efleciive coicmunicaticn lne te norili-
cast-ward and were cngaged in ccnverting
the Lepchas and Limibus o their faith, who
wore occupving the adjoining fuiiitoli 5 in
the south and west respectively. :

(b) Reverue Administration:  The lanas
helped Phunisog Nangyal in fevnding a new
dynasty of rulees with a view to establish the
‘rule of the law® inanirreligious country. In
spite of all the tall claim of royal pedegree
Phuntsog and at least somce of his ancestors
were found to b engaged in manual works.
Al least in the beginning Phintsog’s court-
icrs must have been warriors.  In Tibetan
state structure there is no traditicn of siand-
ing army and the warriors weie collected
from individual houschelds: thicy were sup-
posed to bring theirownarmsas wellas food
on conscription: and fherc used to be avery
weal military leadership.  As soon as the
emergency was to be over in the absence of
renumeralion the soldicrs ware disbanded as
an organized bedy and therc was no motiva-
ting foree to hold them back from returning
to their farms and flocks. Phuntsog v.as him-
sell converied into a lan:a on the day he was
consceroled as (he chogyval (rehho-1gyal
righteous ruler). His commitnent wis lo
the poweriul monks and the faith. Eyven tic
monks were hely beings and nol very vn-
frequently, they ©:sed to retive in meditation
and go on long rcligiovs wanderings. Thus,
initially there might not have been state ex-
penditure imvolied in maintenance of the
monk bedy. However, the monks had per-
sonal followings ameng the houscholders,
who nsed 1o take care ol their myndane
needs.  Again therulergranted cerfain areas
(o coriain menasterics and monds for thar
maintenanc-. However the most significant
state expenditure was involved in the form of
constriciing the impressively sirvctured mo-
nasterics. For this assignnweni, the subjects
were conscripted to offer manual labour,
which remained a permanent irritant with
the subjects. The lamas themselves oflered



as designers, archifccts, carnenters, masons,
caliographers and so on. !t appeirs that
stale revenuc was cxtremely Lmited in the
form of paymentsin kind. And the subjects
must have paid the revenue as presents from
their farm and forest produce.

il appears that cvenin carly days oi the
Namgyal rulers, the main souirce ol incomc
was from the Morung or the plains. “in an
old deed of grant or Sanad grani«d 1o Pemi-
onchi lamas, conferring on them sonic lands
in the plains as a donation, in thw year of
1730 A.D., it is said that the Phulbar jand
from the Sikkim sta‘e possession in the plains
is given in perpetuality as Jagir to Gelong
Rinzing Long-yang for scrvice rendiied 1o
the state by him. But on the death of the
Gelong the land was taken by the Pemionchi
lamas. on the condition of their performing
the periodic ceremony for the sike of ihe
deceased and the Ruler’s future weclfare.
And this situation was allcwed and endersed
by the Raja with the addition of the clausc
conferring it on the monestery for good.
Henceforth the land called Phulbaii in the
plains is conferred on the Pemionchi lamas
and Khanpe (Thinley Roplai Darji) for as
long as the Heavens last. Trey shall have
the full rights to every plainsman raiyat, who
dwells on the land™ (Namgal, T & Dolme,
Y. 1908 :24). On 1le same page, there is a
reference to one Jong (pon P Jomchan. a
said descendant of the Leyckha Chidf, The-
kong-Tek. He was granted ‘100 doors or
paces of land, with the right of enjoyving the
taxcs acruing from the fenants’ and he was
to offer one third of the income acruing
from the land’. It appears that the
first cffort to Imtroduce a revenuc sys-
tem 1n  Sikkiin was made by the
Tibetan Regen’, Rabden Sharpa 1n
1747. After conducting a pretty corrccl
census by the gift of the platcful of sali, the
Mangasher convention (Mangsher Duma)
was called at Mongsher by the Regant. It is
said that all the lamas, lay hcadmen and rai-
yats <signed down a constitution,drawn cn-
shrined their powers, privileges and the du-
ties. For the first time an uniform system
of taxation was introduced known as Zolune
(literal mean : handle of manufaciure: a
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baskeiful of grain) as a regular sovree of in-
comc Lo the ruler, a sort of land tax and a
du yon trade. This innovation might have
paid dividen® ai that time, Butin 1873 when

John W. Edgar vwan! to repert on Sikkim he
found : “The land is not assessed, and pays
no revenue.  The asscssment is on the reve-
nue-payver personally, and in theory he is
allowed the use of the Rajah’s land in order
that Le may live and be able (o render to
the Rajah the services which he is bound (o
do as the Rajal’s live chattel; and possibly
if the syslem were carricd o theoratical per-
fection, he would be bound (o give over to
the Rajah all the produce of the land—thalt
is, all the fruit of his labour beyond whal
might be acivally nceessary to suppert him-

sell and his familv. ip practicc the subject
is ¢nly bound to give ace rlain porlion of his
labeur, or of the fruit of his labour (o the
statc; and when he does not give actual
survice, ‘e amount of his propertyis rough-
ly assessed, and his coniribution to the state
fixcd accerdingly: but tuch asscssmnt is
madce without the slighiest ralerence (o the
amount of land oceupicd by the subpct. The
value of his'wives and children, cattle, furni-

ture and co. are all taken into 2ccount, bul
not the exicnt of nis ficld™ (Edgar. ! W.
1874 : 63-64).

About fifteen vears after John Edgar's
above observatiens, John Clavde White
found the siivation very much frustrating.
“There was no revenue system, the Maharaje
taking what he required as he wanted 1t from
the people, thoss ncarest the capital having
to contribute th lavger share, while thosc
more remote had tol! taken from them by
the local officials in 1he name of the Raja,
though little found its way te him: ne courts
of justice, no police, no public works, no ¢d-
ucation for the younger generation” (White

C'., 1971 : 25). One can understand the
miscrable state ol affairs, when it was repor-
ted that the tofal annual revenue of Sikkim
was Rs. 8000/- only in the year 1888 (W hile,
J.C. 1971 : 27,  All this very much indicate

-that unlike the settled neasant societies where

i.»movable landed property is the measuring
unit of a person’s economic affiuence, domes-
tic units were frequently on move, a feature



of nomadism,

(c) Carving out the social basc for the
Region: (1) Evolved Pattern of Tnterethnic
Relations: From the very beginning, Sikkim
appears to be a plural society. The Bhotia
migrants imposcd their theocratic authority
on a tribal base. We have already noted
that the attitude of the indigencous peoples
to the Bhotia authority was far from friendly.
However, ecology provided various vocitio-
nal possibilities to the tribes inhabiting ditfe-
rent niches of the topography. Iv appears
that thedry, cold and high Himalayan region
was appropriated by the Bhotias as their
exclusive preserve for pasture-land and dairy
prolucts such as milk, chaese, butter, hide,
wool, yak tails eic. to be traded against the
light luxury goods such as silk, cotton, dye
and, occasionally, rice. The i.epchas, Lim-
bus and Magars were pushed to the hot, hu-
mid and Jenscly forested southern region for
mat ginal farming and hunting. However, the
Bhotias innovated some novel mechanisms
to coun'eract th: potential local hostility to
their authority.

Firstly, the lamas spun a mythological
sport in which it was reported that the
Bhotia Patriarch, Khve-Bumsa, the ancestor
of Phuntsog Namgyal, bagged th: divine
blessings of the Lepcha scer and chief, the
Kong Tek, for begetting sons.  The I.epcha
Chief not only obliged the petitioner, but
also made the prophecy through which
the two tribes became ‘sworn-brothers’
and the Lepchas had agreed to be the sith-
jects of the Khye-Bumsa's progeny. | Sccon-
dly, the same organismic model was lyriher
utilized to scur- the allegiance frem the
Limbus and the Lepchas again. “To win
the confidence of the Kirati tribes he (Phun-
tsoz Namgyal) invited all the tribal chicfs
to a meeting wher: he proclaimed that
the Stkkim Bhotias (the victorious Lhopas),
the Lepchas (the Membas or the Mon-pas),
and the Tsongs (thc Yakambas or the
Limbus) were of onc family. The King
(a Lhopa) should be considered the Father,
nhe Lepchas (the Mon-pas) the mother
aad the Limbus (Tsongs), the sons of the

same family, forming a council called
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‘Lhomontsong” (Sinha, A.C. ; 975:14). To
further cement the entercthnic ties. the
Bhotia kings contracied matrimonial all-
lances with the Limbus and the Lepchas.
Outofadozenol'the Bhotia rulers of Sikkim.
at least seven of them had one of their
consorts rom the Limbu tribe,

(i)  Restructuring an  Economic  Base
and Creation of an  Aristocracy: When

and how does an ‘ethnic group’ geis feuda-
lized (if it so happens, and in case of Sikkim
it did happen) and when docs it become a
‘nation’” The cthnic-group “presupposes the
linguistic and cultural community and homo-
geneity of  geographical territory, also and
above all, there is consciousness of this
cultural homogeneity, even il this pe im-
perfect, with dialects, or religious cults
differing between one “province” and ano-
ther “(Amin, Samir: 1979:27). The pro-
cess of fendalization implies (i) organiza-
Lion of society into two classes, that ol the
lords of the land (whose property is inalicna-
ble) and that of the serf-tenants; (ii) appro-
priation of the surplus by the lord of the
land, as a matter of right (*dues™) and
not through commeodily relations: (iii) ab-
sence of commodity exchange inside the
“domain”, which constitutes the primary
cellof this kind ol socicly(Amin, S: 1979:15).
Feudal mode ol production may lead to
the ‘nationhood” when, over and above,
the features mentioned for the cthnic-
group “‘asocial class, controlling the central
stale machinery ensures cconoinic unity
of the community’s life... When the or-
ganizaticn of this dominant cla:s of the
gencration, the circulation and the distribu-
tion ol the surplus, welds toectler into
one tiwe fates of the various provinces’
(Amin, S.; 1979:27).

The lamaist theoceracy of Sikkim was
established on an ethnic base by an alien
authority which had crossed over certain
ecolcgical and cultural barricis. The (wo
communilics 2lso represent two  variants
of the primitive economy: the former as
pastoralists and latter as the shifting cultiva-
tor: and the hunters. We shall be discus-
sing the character of the Sikkimere frontier



reudalism at the end of the presentation.
Presently our endeavour is to identify the
processes through (i) which certain surplus
were generated and (i) the nobility and
aristocract weie fashioned on a primitive
economic base. We have already noted
how the Namgyal rulers came to be the
maslers of the entire land of the state
which was initially community land under
the Lepcha chiefs. Then the kings appoin-
ted the regional vassals who appropriatcd
the maximum of the production of the
cultivator in their favour on the name of the
kings or the lamas. Here two peints are o
be noted. Firstly, the newly established
principality maintained a near barter rela-
tionship between the state and the Bhotia
pastoralists, who supplied .milk, butter,
cheese, wool, sheep, goat. vak. horse, meat
and woollen etc. For the items symbolic
to the religious and royal rifuals, they relied
on the supply from Tibet which wasinvaria-
bly traded against the dairy products and
rice from the valley. Secondly, for the
maintenance of the state and the church
functionaties the Kirati (ribes settled on
the river beds or the southern rrai slopes
had to supply the consumer articles such as
rice, murwa, millets, beans, vegetables, meat,
fish and other forest products.

The Sikkimese land holding law main-
tains that all land belongs to the King,
and only usufructage, not outright owner-
ship, devolves on the residents of the land.
“The cultivators have no title to the soil,
and a man may settle down on and cultivate
any land he mav find unoccupied without
going through any formality whatever
and once he had occupied the'land, no one
but the Rajah can reject him at any time,
and if he ceases to occupy the land, he
would not rctain any lien upon it.  There
is a kind of tenant-right, however, under
which cullivators are enabled to dispose
of unexhausted improvements...a man who
has terraced a piece of hillside could not
sell the land, but is allowed to sell the right
of using t terraces” (Edgar, J.W.: 1969 62).
The Kazis and the officials enjoyed some
authority, but the final authority rested
with the King. In fact, “the Kazis had
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no proprietery right in the lands although
they did have a kind of hereditary title to
the office (Namgyal, Hope: 1966:48).

The lamas helped Phuntsog Namgyal
to «s'abli-h a con'ralized authority. But
the problem was that the Bhotias were
migrants to Sikkim. who w.re apparently
small in number than of the indigenous
tribes and again many of (he mirgants
came o Stkkim as merc'nery with the lamas.
In such a silvation, it was logical for the
1ulers to carve out a loyal social base sub-
survient to the regime, Apparently, then
the enfire land was under 1he Lepcha chiefs.
Twelve influential (or the loyal) Lepcha
chicfs were selected by the King and were
appointed as the dzongpons (also spelt
as jongpon—governors of the disiricts), a
praclice siraightaway borrowed from Tibet.
This must have made the new regime vul-
nerable to the possible infrigues of the
Lepcha Dzongpons. To counteract it, the
King appointed another twelve men as his
councillors (Kalongs) from among his trus-
ted Bhotia warriors, who had sided with
him all along the establishment of the re-
gime. Possibly, these were his companions
in whom he could confide and seek their
advice in the hour of crisis (Namgyval,
T. and Dolma, Y, 1908:18).

These two dgzen imporiant state func-
tionaries (rom both the iribes: the royal
and the ruled, were commanded to marry
in each other’s families, among the families
of the Limbu chiefs and the Tibetan and
the Bhutanese ‘nolable’ families. The Kings
themselves provided the example by acqui-
ring a number of comsorls from among
Lepcha and Limbu families: a practice
which was followed by the jongpons and
the Kalongs. These two dozen families
weie granted estates afier which the families
came o be known as the Gangtok, Libing,
Barmick ete houses. These state funec-
tionaries were supposed to have two esta-
blishments: one, and the main one, at the
place of rheir seat, where they actually
controlled the land and the settlers: another,
at the sea' of the court in the company of
the king as one of the functionaries. All



Lepcha joazpons wers converied into lama-
ism. Thus, Ihc%‘ two
thems-lves fused into an institution ol
aristocrasy, a much neceded  conirivance
for the new regime to survive on. And
this was also lhc beginning ol the (wo
class~s in Sikkim: the B a'nhunﬂmrrs{ ‘follo-
wing from on high™) and 1h~ Anmmtso
(“created, fashionad or formezd™), the pai ‘-
cians and the plchi.ms flil‘il-_.}. I,H.. 1972
31).

We have already noted how a new
crmmon-wealth of ‘Lhomontsons” was evol-
ved to sccure the allegiance of ‘he vaious
communities. The ‘Aazi® functicnarics of
the Namgyal court develaped thems:lves
into a close-knit oligarchy by conversion
to lamaism (in the case of Lepcha only),
inter ethnic marriages and adoption of va-
ricus aristncratic traits from Tibet. Many
2 times. thesc funclionaries were s'ronger
than that of their mwmigm “During
the Mohemedan supremacy in Bengal, the
Sikkim Raja’s possession extended down
to Titalia and Siliguria in the Purneah dis-
trict. The Maharaja us=d to send Bhutia
officers ( jongpons and K’a’mrm) from among
landlords of his territeries to administer
justice. Thes: cofficers were called Kazis
after Mnhenun an officers of Purneah and
Dinajpur. crwards any Sikkim Zamidar
came to be \Imgnaff*d by the title of Kazi™
(Das, S.C.. 1969:13).

In case, one proposes to generahze.
the foll »wing fea'ures may be noted. An
cxogenous rezime of the Tibetan theocratic
model was imposed on an equalitarian
tribal base. This must have created a
considerable amount of tensicn in their
relationshins.  Till the time the res urces
such as lan !, $yresis animals and humans
were equally availahic to all the tribes-rien
as their own usages, ejueatitarian system
was not challcaged.  The new regime began
to demand privileges and, in fact, larger
share from the resources, which must have
created an arca of couaflict. To resolve
this coailict of resource appropriation bet-
ween thz Bhotias an 1 the indigenous tribes,
a number of steps were undertaken. Cer-

dozen familics gol

tain myths were created to legitimatize the
Bhaotia -wulr‘: ‘dship: chiefs were converted
into lamaism; marital alliances were con-
1mctm, an aristocracy was carved out;
and the aris'ocrats were appointed to the
significant sta'c offices.  All these resulted
into an cthno-economic siratification, m
wvhich the king (who also happencd 1o be
a lama; and many of the future-Kings were.
in fact, incarnate lamas) and ihe si:perior
lamas were ranked at the top: .lollowed
by the Kazis (composed of th: ‘noiables’
from the Bhotia and the Lepcha  Liibes):
th>n the Bhotias to be followed by the
Lepchas and the Limbus: and the hostile
Magzars were pul at the bottom. The
recime was established within a known
territory: and the sovercign'y of the regime
over the land and the people ihereon was
duly recegnized.

Character of the Sikkimese Fronticr
Teudalism

Sikkim is located on the common
periphery of the Tibetan, tribal and Napalese
(and Hindu) cultural cores. Trom physio-
graphical peint of view it |- situated on a
difficult, distant and relatively unidentificd
fronticr. The lamaist theocratic monarchy
was super-imposed on a plural society,
multi-economic system and on varied ecolo-
gical nitches. All this resulted into an
ethno-political system which may, for con-
venience, be termed as the froniier fevdalism,
Some of its distinctive characteristics may
be identified in the following:

(a) Quasi divine and Quasi-charismatic
legitimacy: For any new regime, especially
for the one. which is established on an alien
soil, the first problem is to legitimatize its
take-over. In case of Sikkim, the founding
lamas of the regime undertook two sieps to
impress upon the subjects that the consecra-
tion of Phuntsog was a logical, a natural and
an unavoidable development : one. based on
mythological and oracular prophecics made
by the holimen: another, by providing a
grand but mythological gencalogy to Phunt-
sog's predegree.  Lhatsun lama is reported
to have discovered a number of sacred and



mystic texts from their hidden places origi-
nally propounded by the Guru Rimpoche,
Padam Sambhava. His appearance on the
Sikkimese scenc and the consecration of
Phuntsog as the Chhogyal were claimed to
be foretold in those texts, which could be re-
vealed only to the high lamas. Again, the
genealogy of Phuntsog presents him with an
exceptional background amid the anumist
tribes.  His ancestor was a prince of Sakya
family from India (in which lord Buddha
was born) and was migrated to Tibet to be
crowned as the King, gNgya-Khri-gTsan-po
(meaning, enthroned on the shoulders). The
famous Tibetan King, cho-gyal Srong-btan-
Gampo, is also claimed to belong (o his an-
cestory.  Then, iherewas So-hu rgyalpo, who
was a prince of Mynal (Kham) and whose
deseondant, Khye-Bumsa, came down tlo
Chumbi valley and displayed 2 number of
extra-ordinary acts of physical prowess. His
name means ‘equalling one lakh of men In
strength,; he dwelt at Sakya and built a mo-
nastery for 400 lamas: he is said to have
defeated o number of great adversaries and,
finally, secured the blessings of the Lepeha
chief, Te-Khong Tek, for his progeny to be
the rulers of the latter’s descendants. The
animist and non-aggressive Kirati tribes of
Sikkim had little choice against such combi-
nation of divine and dynasiic grandeur.
Since the new rulers were from Tibetan cul-
tural tradition across the frontiers, the indi-
gencous tribes covld not verify the authen-
sity of the theocratic symbols thus presented.

(b)Y  Ruler’s location in the Regional Power
Structure We  have already noted the
newly emerged ethnic stratification within
Sikkim. We have also noted that bciween
Tibet and Sikkim. there was a relaiionship
of patron-supplicant in political terms, There
were a number of territorial enclaves of Sik-
kim within Tibet, which were ruleld and ma-
naged by the Sikkimese functionaries on be-
half of the Namgyal 1ulers. Needless toadd
that the Skkimese ruler, who was a sovereign
in his territory, was a vassal in Tibet. There s
little evidence inour possession to comment
on the character of Sikkim’s relation with her
southern neightours. With Bhutan and Ne-
pal she triedto maintain certain level of equ-
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ality However, therc were occasions, when
Sikkim was attacked by cither of the above
two couutries, In such a situation, Sikkim
fought against the aggressors with her Bho-
tia, Lepcha and Limbu bands of the soldiers,
organized temporarily under their own eth-
nic chiefs against the contingency. Such 2
temporary arrangement naturally met nume-
rous disasters. In case of defeat the rulers
used to appeal to the Tibetan patron for the
help and ccmplain against fhe aggressor
During the reign of the third ruler, Chagdor
Namgyal, Bhutan invaded -Sikkim and (he
King had to seek vefuge in Tibet. On his
petitioning to the Tibetan authorities against
the Bhutanese attack. the Government of
Tibet sent a letter to the Government of Bhu-
tan to the effect that the Tibetan Government
should be ihe father, the Bhutanese the mot-
her and the Sikkim State, the child. That
they should bhear friendship and love to each
other, as they arc one nation” (Namgal, T.
and Dolma, Y. 1908 : 23),

(c) Shifting Seal of Political Authority :
Population in the Himalayan kingdom has
been sparce. There was a little economic
surplus for ccmmercial transaction to be
based in an organized wurban centre. The
Kings and lamas used to maintain a moblle
kind of their headquarters. Whenever they
were on move, the ritual silk yvmbrella, bear-
ing their insignia, used to be mounted on a
horse. Whenever the hoise used to stop
the subects could understand that their so-
vereign with the courtiers in attendance could
be apprcached there. Apparently, there were
not many civic functionaries and no special
service castes to serve them. We have al-
ready noted the practice of having two resi-
dential establishments by the Sikkimese
Fazis. In the same way, the Sikkim rulers
always had two capitals : one, at Phari,
Chumbi valley in Tibet across the Sikkimese
fronticr: and ancther, in Sikkm. Phuntsog
Namgyal was consecrated as the Chogyal at
Yuksam and he ruled his subjects from there.
King Tensung Namgyal Phuntsog’s son shif:
ted his capital to Rabdanise in 1670. Bela-
boured by 1he Nepalese attack, king Sugphud
moved his capital from Radbantse, which
was closer to Nepal. to Tvmlong, which was



closer (o Nepai. w0 Tumlong, which was
centrally located. John Edgar repoiis about
Tumlong in 1873 : “Besides the Rajah’s
dwelling and the monas:erics (ihree in nuai-
ber), there are scatiered over the Toomlong
hill a number of subs antial looking nouses,
belonging to variovs cfficials. Euch houvse 1s
mirounded by some cultivated lend, in v.hich
are generally a few clumps of bamboes or
fruit trees. Many of these houses were un-
occupicd at the time of my visit.....1 saw
two cfficers who were styled Dewesie, and
who had bcen left at Tcemlong in charge of
the state affairs {in thc absence of the king™
(Edgar, J. W..1969:60). Edgar 2lsc men-
tions the heaps of buliding maiciials ol on
Gangtok ridge for consirtcting anoiher resi-
denee for the king. Tt was J. C. While, who
built up the modern capitel of Sikkim, Gang-
tok, after 1882. Edgar does not meniion
existence of a market cenire. Such was ihe
economic specializaticn that as scon as the
capital got shifted from cne placeto ano her,
the former uscd to be lost in the woods,  In
fact, the places of theroyal seai, befereitwas
moved to Gangtok, did not iransform the
riler frontier setting to an urban centic,

{d) Sienificance attaclod to !0 Pastoral
Economy @ Wc have noted above that the
ruler came to possess the entire land under
his jurisdiction, which was divided inte the
D:zong and estates and put undcr vassals, the
Kazis. However, the kings continucd io
possess the private estates and the herds of
the cattlcheads, which were actually cultiva-
ted and herded by the ‘servants’ (scris).
Edgar found in 1873 in the castern Sikkimese
highland “many black yak-hair ien's ¢f the
Rajah’s herdsmen, entheir way from vpland
pastures, with great herds of vaks, all of
which are said to belong to the Rajah™ (Ec-
gar, 1969:54). The land was cultivatcd by
the bonded families and the slaves in ibe
lamaist countries such as Sikkim as wcll as
Bhutan, who were taxed 25 per their prospe-
rity. The Kazis used to cngage it he slaves
fir cultivation, free labour, construction vork
and domestic serves. Life of the subjects
(whether they were marginal podsan!'s or
slaves may be an academic issue) wos eally
miserable. And many a time i uscd to

cesert thelr masters in favour of a prospect
for better living ceonditions. All through
fiom 1840's to 1860’s, one of the reasons for
the Sikkimese-Brivish disputes over Darjeel-
ing was the existence of Darjeeling as a sanc-
wavary for the fugitive slaves frem Sikkim,

For all the practical purposes Sikkim
emplasized 1ts Titetan linkages.  Their en-
tire styvle of life was patterned on the Tibcian
practices.  In food Labit, drinking, dress,
ciiquittes, manners, architect ete. they follow-
¢d the Tibetan medels. The state vsed 1o
consider yals, yak tails, shecp, blanlects,
bviter, checse, mules. ponies. flour and salt
as the significant preduce, unique 1o the
stete. which veed o be presented io the visi-
mgdignitarics, Needlessto add that the suler,
the lamas ond the Kazis used 1o have control
over the above articles of importance, which
covld besceuicd fiomthe Bhotia pastoratists.
Incicentally, these are the articles which were
prized in Tibet and varicus nomadic and
quasi nomadic communitics used 1o present
the same arlicles to the autherities across the
Sikkimese bouncaiy. In fact, there were
settlements. communities and certain natural
resourees such as pasture land, which were
under the control of the two neighbouring
regimes. A British administrator, who re-
ported en the frontier ,has the following io
sav : “The people of the village (Kubbi) pay
their chief revenue to Tibet, but are bound
10 do certain services for the Sikkim Rajah,
and to supply some food for his houschold
....the people werc really  Tihetans, and
that thotgh they happencd te live ai present
in ihe territory of Sikkim Rajah, and 10 cul-
tivate land there. this did not release them
frem their obligatiens to their own state™
(Edgar, J. W., 1969:35).

A feudal system is based on the principle
of social incquality. in which posscssion of
the landed propeity is the key criterion of
social relationship. In cther words, feudal
sysfem is super-imposed on an agricultural
base. However, in a geographically undu-
laiing (opographic region, where agricultvre
may not be the main economic activity, some
of the features of the feudalism may be iden-
tified. Inthe castern Himalavan region bor-



dering Tibet, herding of the cattle heads on
ihe dry u phnds has been the main economic
aciivities supported by marginal fa lmmg and
occasional hunting. In such a situation
ownership of (he individual agricaltural plots
are not as important as in the casc oil @
pasically agricultural society.  In fact, gwn-
crship of the bigger topographical niiche is
more desirable for transhumance. This can
be afi-cted only when an indivicual excelsin
~hysical prowess, chivalry, riding, archcry,
swordsmanship ete.  Such individual heres
refuse to accept the geographical divides and
cstablich their sway not only across the eco-
logically uncven 1egions, but their overlord-
ship transcend. the cultural and social fren-
tiers as well.

We have examined the process of stale
formation in Sikkim as & case of fronticr
feudalism. We have shown Sikkim locatcd
on the cultural periphery and socio-ecconomic
fronticrs in the high Himalayas. The high-
landers were semi-nomadic herdsmen. who

Himaleyen ranges. Some of cnterpiising
pastorelivts backed Ly the lamas descended
on he Sikkimese ranges & established a new
theeeratic iegime, The structure of this new
regimov.as (ashioned on the pattern of the
Tilw an theoeratic fevdalism. This was done
througl sevuring the recognition of the Dalai
Lama 1o the Namgyal rulers, who is reported
to have sent cercmonial prcseuts. This was
the first symbolic step 1o legitimatize the new
regime.  Besicdes the quasi divine sanclion
securcd { om the Tibe ian god-king, Phuntsog
Namigval was provided with a roval mytho-
logical gulmlcj,}. through which he was pre-
scnted 1o be the most cligible contender to
be recognized as the rvler of the valley of
the rice. The new regime borrowed very
heavily from the Tibeian sources, the various
roval insignia and state symbols and adopted
them as their own. Necdless to add that
Sikkim siatc as a moral erder was modclled
cn the Tibelan theocratic pattern in which
only the Bhiotias could be adopt in and Lep-
cha, Limbu and Magar were to be ranked

practised transhumance acoss the grezier lower, occupying a Tless privileged status.
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