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SPOTLIGHT ON SOFT SKILLS YOU CAN'T NEGLECT

59 LEADERSHIP 69 MANAGING YOURSELF 76 MANAGING UP

The Authenticity Paradox The Art of Giving and Get the Boss to Buy In
Why feeling like a fake can Receiving Advice How to sell your ideas up the
actually be a sign of growth for People typically focus on the chain of command Susan J.
leaders Herminia Ibarra content of advice, but they Ashford and James Detert

should pay equal attention to
the process. David A. Garvin
and Joshua D, Margolis

4 Harvard Business Review South Asia | January-February 2015
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THE BIG IDEA

The Truth About CSR

Most CSR programs don’t
pursue “shared value"—and
needn't, To maximize their
impact, companies should

align their initiatives across
theaters ranging from the purely
philanthropic to the explicitly
strategic. Four steps can help

them do so. Kasturi Rangan,
Lisa Chase, and Sohel Karim

6 Harvard Business Review South Asia | January-February 20156

30

HNOWLEDGE MANAGEMENT
Managing Your
Mission-Critical
Knowledge

First you must identify it.

Then you should map it.

Martin Ihrig and lan MacMillan

A

MARNETING

Why Your Customers’
al Identities Matter

The behavior of consumers

is deeply influenced by

what groups they identify

with. Guy Champniss,

Hugh N. Wilson, and

Emma K. Macdonald

104

GOVERNANCE

Where Boards

Fall Short

Research reveals that at

most companies, directors
don’t understand the

strategy, how value is createq,
or the dynamics of the
industry. Dominic Barton

and Mark Wiseman

HRETT RYDER



HBRSASIA.ORG

Departments January-February 2015

“It sounds selfish, but my job

is NOt to nurture younger

designers. It's about enabling
myself, because that's what
clients really want.”
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IDEA WATCH

22 MARKETING
Boosting Demand in the
“Experience Economy”
Nonprofits can realize big gains
from marketing science, as one
aquarium’s experience shm‘.-us.
PLUS How government assistance
drives entrepreneursl‘!ip, th‘e
downside to discounting prices,
and more

30 DEEEND YOUR RESEARCH
Rats Can Be Smarter

Than People
In a new study, rats outperformed
humians on some learning tasks.

35 HOW I DID IT
Intuit’s CEO on Building a
Design-Driven Company

“Ease of use” is not enough

to generate customer
recommendations, Intuit
discovered. Products also
need to “delight.” Brad Smith

EXPERIENCE

112 MANAGING YOURSELF

A Second Chance to

Make the Right Impression
Tips to help others perceive you
accurately Heidi Grant Halvorson

117 CASESTUDY

Should You Sell That Product?

A young-adult book series
about a gangster may send the
wrong message to its target
audience. Gregory Fairchild

122 SYNTHESIS
What Board Games
Can Teach Business

The many alternatives to
Monopoly Andrew Innes

128 LIFE’S WORK

Marc Newson

The industrial designer explains
why he likes to work directly
with CEQs.

January-February 2015

A more complex
brain isn’t
necessarily

a better one,

page 30
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SPOTLIGHT ON WHERE STRATEGY STUMBLES

50 CULTURE

Why Strategy Execution
Unravels—and What to

Do Abhout It

Managers typically hlame a lack of
alignment, but the real problems lie
elsewhere. Companies need to focus
on two other areas: coordinating
activities across units, and
reallocating resources when market
conditions change. Donald Sull,
Rebecca Homkes, and Charles Sull

2 Harvard Business Revie South Asia

60 STRATEGY

Red Ocean Traps

The faulty assumptions that
hinder a company’s ability to
create new markets W. Chan Kim
and Renée Mauborgne

March 2015

| ABOVE
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68 PROFESSIONAL SERVICES | yavol Kusama

Love Is Calling

When Senior Managers (detail), 2013

Won’t Collaborate

For professional services firms,
projects that span specialties are
the most lucrative, but structural
and cultural barriers get in the way
of cross-disciplinary collaboration.
Here’s how individuals and their
firms can lower those barriers.
Heidi K. Gardner
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Managers typically blame a lack of
alignment, but the real problems lie

elsewhere. Companies need to focus

on two other areas: coordinating
activities across units, and
reallocating resources when market
conditions change. Donald Sull,
Rebecca Homkes, and Charles Sull
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and Renée Mauborgne
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When Senior Managers
Won’t Collaborate

For professional services firms,
projects that span specialties are
the most lucrative, but structural
and cultural barriers get in the way
of cross-disciplinary collaboration.
Here’s how individuals and their
firms can lower those barriers.
Heidi K. Gardner
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THE BIG IDEA

Reaching the

Rich World’s

Poorest Consuimers
“Social business” models seek

to serve the vast numbers of

people at risk of poverty in

the developed world. Here

are five companies that are

paving the way in France.

Muhammad Yunus et al.

4 Harvard Business Review South Asia

MANAGING ORGANIZATIONS
Leadership Summits
That Work

Contrary to what leaders and
planners assume, you can

have genuine and productive
conversations with hundreds

of people at once. Bob Frisch
and Cary Greene

March 2015

GOVERNANCE
Corporate
Governance 2.0
Three core principles
define a proposal for solving
hot-button boardroom issues
and achieving best practices
in corporate governance.
Guhan Subramanian

102

SALES

Making the

Consensus Sale

More often than not, purchasing
decisions rest in the hands of
five or more individuals. Getting
them to agree is a sales rep’s
tallest order. Karl Schmidt,
Brent Adamson, and Anna Bire
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IDEA WATCH

22 CONSUMER PSYCHOLOGY
The Science of

Sensory Marketing

New research suggests powerful
ways for companies to connect
with customers’ senses. PLUS

The surprisingly slow pace of
globalization, why a dutiful spouse
is good for your career, and more

30 DEFEND YOUR RESEARCH
Putting Yourselfin
the Customer’s Shoes

Doesn’t Work
Empathy can sometimes backfire.

35 HOWWEDIDIT

Four basic rules guide the company’s
decisions about what services to
offer and where. Michel Landel

sia | March 2015

“The fear of women’s
movics is cmbedded
in the culture.”

EXPERIENCE

112 MANAGING YOURSELF
Bridging Psychological Distance
Success in business may depend on
narrowing (or sometimes increasing)

your distance from tasks or other people.

Rebecca Hamilton

117 CASE STUDY

Can One Business Unit Have
Two Revenue Models?

Prior to their merger, two units pursued
inventive strategies to make sales. That
may have to change. Marco Bertini and
Nader Tavassoli

122 SYNTHESIS
Technology Doesn’t

Always Beat Lahor
Fresh takes on a perennial concern
Walter Frick

128 LIFE’S WORK

Goldie Hawn

The "ditzy” Laugh-in veteran wants to
teach children resilience.

Can your spoyse help
you get promoted?
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70 Leadership
Family Businesses

and Succession
Claudio Fernandez-Ariaoz et al.
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CEOs Need
Mentors Too
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SPOTLIGHT INSPIRE YOUR SALES FORCE

42 SALES

How to Really
Motivate
Salespeople

Recent research suggests
that some standard sales
compensation practices
may be hurting companies’
revenue, Doug J. Chung

50 COMPENSATION
Who’s Your

Most Valuable
Salesperson?

A new method for
measuring the future
profitability of individual
reps can help companies
allocate their sales force
investments. V. Kumar,
Sarang Sunder, and
Robert P. Leone

58 ENTREPRENEURSHIP
The Right Way to Use
Compensation

How the start-up HubSpot
grew to $100 million

in revenue by adapting

its sales comp plan to its
evolving priorities

Mark Roberge

April 2015

April zo15

65 SALES

Getting Beyond
“Show Me the Money”
The pioneer of sales force
analytics on what drives
top performance Andris
Zoltners, interviewed by
Daniel McGinn

AEBOVE

| Bruno Quinquet

Salaryman
Project
Akihabara
Station, Tokyo
2007, archival
pigment print

Harvard Business Review South Asia 1



HBRSASIA.ORG

Features

THE BIG IDEA LEADERSHIP

Reinventing Performance  Leadership Lessons from

Management Great Family Businesses

How Deloitte set out to design a Analysis of top family-owned

system that wou Id focus squarely businesses worldwide shows

on fueling performance in the that their success derives from

future Marcus Buckingham and four best practices. Claudio

Ashley Goodall Ferndndbz-Ardoz, Sonny Igbal,
and Jérg Ritter

2 Harvard Business Review South Asia | April 2015

73

ENTREPRENEURSHIP
How to Launch Your
Digital Platform

A playbook for strategists
Benjamin Edelman
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Employees who
work from home
aren’t necessarily
more satisfied or
productive. page 93

taycd on top

OF20 vears
because I knew
that cven if you
win, there are
things @ lcarn.”

IN EVERY ISSUE IDEA WATCH EXPERIENCE |

6 From the Editor |

9 14 LEADERSHIP 88 MANAGING YOURSELE
10 Interaction Measuring the Return CEOs Need Mentors Too
22 Vision Statement on Character Where ;:an:?w CEOs get seasoned ‘
. Highly principled CEOs deliver better counsel and feedback? sy
24 Strategic Humor ﬁningisl resutts. PLUS Pricing cues de Janasz and Maury Peipz;?ne
101 Executive and miscues, how multinationals ean |
Summaries compat high executive turnover in 93 CASESTUDY
Asia, and more Can a Work-at-Home Policy
2 ; .
20 DEFEND YOUR RESEARCH g:lt:zt’fso :: I:I!‘Id costs are down o
— good, you reward
Reusable Bags Make People but some of those left behind feel yourself with
Buy Organic—and Junk like second-class citizens. Sangeeta | a treat. page 20
When you do good, you feel you Shah Bharadwaj
deserve a cookie.
98 SYNTHESIS

25 HOW I DIDIT This Is Your Brain on Cool
SC Johnson’s CEO on Doing Whatever you decide is cool will
the Right Thing, Even When enhance your well-being and
it Hurts Business relationships. Kevin Evers
Better to let a market-leading brand
slip from its position than to lose 104 LIFE’S WORK
the trustworthiness that made the Garry Kasparov
company great Fisk Johnson The chess player and Soviet exile

on strategy, power, and playing
your own game

4 Harvard Business Review South Asia | April 2015
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16 Idea Watch

Is Tesla Really a
Disruptive Innovation?
32 Technology

The 3-D Printing
Revolution

Richard D'Aveni

84 Customer Data
Balancing Privacy
and Profits

Timothy Morey, Theodore “Theo”
Forbath, and Allison Schoop
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MAKE BETTER
DECISIONS

How to outsmart
your biases

and broaden your
thinking PAGE 41
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Leaders as Decision
Architects

It’'s impossible to rewire
the human brain to
eliminate cognitive
biases. So restructure
your organization’s work
instead. John Beshears
and Francesca Gino

Outsmart Your
Own Biases

How to broaden your
thinking and make better
decisions Jack B. Soll,
Katherine L. Milkman,
and John W. Payne

62 PECIS

Foo[ed by MAKING

Experience
Techniques for figuring
out the real lessons of
what we've seen and
heard Emre Soyer and
Robin M. Hogarth

May 2015

May 2015

68 _;._s:l: BB
From “Economic
Man” to Behavioral
Economics

A short intellectual history
Justin Fox

Millo, 2013
Visioni
Periferiche,
Mosciano

| Sant’Angelo,
| 1taly

‘ ABOVE

SUBSCR'BED

Harvard Business Review South Asia 1



HBRSASIA.ORG

Features
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The 3-D Printing
Revolution

Additive manufacturing will
transform how products are
designed, made, bought, and
delivered. What should your
strategy be? Richard DAveni

2 Harvard Business Reviaw South Asia | May 2015

ENTREPRENEURSHIP

Two Keys to Sustainable
Social Enterprise
Successful social entrepreneurs
focus on changing both the
economic actors and the
enabling technology involved

in an existing system.

Roger L. Martin and

Sally R. Osberg

CUSTOMERS

Customer Data:
Designing for
Transparency and Trust
Consumers are anxious about
how businesses are using their
personal data. Companies that
can allay their fears will seize
the advantage. Timothy Morey,
Theodore “Theo" Forbath, and
Allison Schoop

ANGUS GRIEG
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IDEA WATCH

16 STRATEGY

Tesla’s Not as Disruptive

as You Might Think

But something else poses a surprising
threat to the auto industry. PLUS
Power-hungry bosses, incentives that
spur innovation, and more

Corporate Wellness
Programs Make Us Unwell

Are comparnies taking an obsession
with health too far?

97. HOW WE DIt
Cisco’s CEO on Staying Ahead
of Technology Shifts

Part of the secret is being bold and
sustaining a resilient culture with an
appetite for change. John Chambers

th Askia

May 2015

EXPERIENCE

96 MANAGING YOURSELF
The Art of Evangelism
Schmoozing, public speaking, and
social media Guy Kawasaki

101 CASESTUDY

Stretch the Mission?

A nonprofit that supports emerging-
market entrepreneurs considers
expanding to the U.S. William A.
Sahlman and Ramana Nanda

106 SYNTHESIS

Why Are We So

Hard on Female CEOs?
Two new books illuminate the

challenges still facing female CEOs.
Amy Bernstein

112 LIFE’S WORK

Brian Grazer

The Oscar-winning producer of
Splash and Apollo 13 on curi osity,
delegation, and rising to the top

Does Tesla fit the
definition of disruptive
innovation? page 16

Leaders should
evangelize for
their companies.
| Page 96

DAVE LAURIDSEN
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40 The Big Idea
You Need an

Innovation Strategy
Gary P. Pisano

98 Organization
Luxury’s

HBRSASIA.ORG SOUTH ASIA I
®
u s I n ess Talent Factories

Andrew Shipilov and Frédéric Godart

. 106 Managing Yourself
Conquering Digital
Distraction
Larry Rosen and Alexandra Samuel

How to manage

the man-machine

collaboration
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SPOTLIGHT ON MAN AND MACHINE

54

TECHMNOLOGY

Beyond Automation
“Augmentation” is the new
frontier, where knowledge
waorkers collaborate with
machines to do things
that neither could do
well on their own.
Thomas H. Davenport
and Julia Kirby

4 Harvard Business Review South Asia | June 2015

64

ECONOMICS & SOCIETY
The Great Decoupling
Digital technologies are
transforming economies
at an amazing pace. But
while output is on the rise,
workers aren’t sharing in
the bounty. An interview
with the authors of The
Second Machine Age

74

STRATEGY

The Self-Tuning
Enterprise

How Alibaba uses
algorithmic principles to
constantly reinvent itself
Martin Reeves, Ming Zeng,
and Amin Venjara

84

TECHNOLOGY

When Your Boss
Wears Metal Pants
As thinking machines
evolve from tools to
teammates, helping
humans to trust them
will be essential.
Walter Frick

ABOVE

Gordon Bennett
Nick & Nora
2009, wood,
metal, Bakelite,
glass, plastic,
rubber, paint
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THE BIG IDEA MARKETING

You Need an A Better Way to

innovation Strategy Map Brand Strategy

A business strategy alone won't Finally, a tool that allows managers
ensure that a firm successfuily to measure and manage brand
pursues the optimal types of positioning strategy against market
innovation efforts over time. performance Niraj Dawar and
Gary P. Pisano Charan K. Bagga

6 Harvard Business Review South Asia | June 2015

MANAGING PEOPLE

Luxury’s Talent Factories
What gives the diversified groups
LVMH, Kering, and Richemont their
edge? The way they groom designers
and managers. Andrew Shipilov

and Frédéric Godart

PLAMEN PETKOV
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IDEA WATCH

24 R&D

To Innovate Better, Find
Divergent Thinkers

Experts from “analogous fields”

can help yau find breakthrough ideas.
PLUS Why companies should think
twice before going global, better sales
forecasts in creative fields, and more

30 DEFEND YOUR RESEARCH
We Can’t Recall Logos

We See Every Day

Can you draw the iconic symbol

of Apple from memory? Ninety-nine
percent of people cannot.

35 HOW I DID IT
Twitter’s Cofounder on

Creating Opportunities
The birth of Twitter and other stories
Biz Stone

June 2015

EXPERIENCE

106 MANAGING YOURSELF
Conquering Digital Distraction
Advice for those overwhelmed by online
communications Larry Rosen and
Alexandra Samuel

110 CASESTUDY

Humor or Harassment?

What Sema sees as offensive

personal comments may just be
Jack’s way of building camaraderie.
Dianne Bevelander, Jacqueline Nolan,
and Michael Page

114 SYNTHESIS

Transparency, Trust, and Bitcoin

A review of three new books about
digital currencies Tim Sullivan

120 LIFE'S WORK

George Mitchell

The politician and peace negotiator
on starting a dialogue, getting people
to listen, and the importance of
public service

HBRSASIA.ORG

Remembering
simple things
can be hard.
page 30

AUDIO

Hear the interview
with George Mitchell
at HBR.org.

| Does workplace
insensitivity

| always need to be
reported? page 110

ETHAN HILL
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' H r 106 The HBR Interview
Sony’s Michael Lynton
on the Hacking Debacle

Intel’s Employer-Led
Health Care Revolution

Patricia A. McDonald et al.

116 Managing Yourself

Job Search: Ace
the Assessment

Tomas Chamorro-Premuzic

IT’S TIME TO BLOW UP

AND BUILD SOMETHING NEW.
HERE’S HOW
PAGE 47
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48

Why We Love to Hate HR...
and What HR Can Do
About It

This is a moment of enormous
opportunity for HR leaders to
separate valuable practices from
worthless ones. Here are the steps
they can take. Peter Cappelli

2 Harvard Business Review

58

People Before Strategy:

A New Role for the CHRO
To strengthen business, CEOs need

to make the human resources leader

a partner in the inner circle, with
arevamped job description,
Ram Charan, Doeminic Barton,
and Dennis Carey

July-August 20156

70

Bright, Shiny Objects
and the Future of HR
Dig beneath the surface of
popular new ideas, and you

can set the stage for true impact,

John Boudreau and Steven Rice

ABOVE

Do Ho Suh
Karma, 2003
Urethane paint
on glass fiber
reinforced resin
389.9x299.7x
7291 cm
Installation
view at Artsonje
Center,

Seoul, Korea
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24 80 90 98 106

THE BIG IDEA INNOVATION OPERATIONS STRATEGY LEADERSHIP

The Employer- Engineering How to Negotiate Break Your “They Burned the
Led Health Care Reverse with Powerful Industry’s House Down”
Revolution Innovations Suppliers Bottlenecks Recovering from the
How companies can use Principles for designing Four ways for buyers Successful companies most devastating hack
their purchasing power to  breakthrough products—  to strategically redefine understand how to in corporate history
transform the U.S, health by addressing the unique  the relationship overturn the status Sony Pictures CEO
care system Patricia A. needs of emerging Petros Paranikas, quo to gain advantage. Michael Lynton,
McDonald, Robert S. markets Amos Winter Grace Puma Whiteford, Barrett Ersek, Eileen interviewed by
Mecklenburg, MD, and and Vijay Govindarajan Bob Tevelson, and Weisenbach Keller, Adi Ignatius

Lindsay A. Martin Dan Belz and John Mullins

4 Harvard Business Review South Asia | July-August 2015
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IDEA WATCH

18 =1 GY
How to Live with Risks
You can’t get rid of them—but
you can get ahead of them.
Why passion in entrepreneurs is
overrated, the surprisingly slow
gains from customer-centric
restructuring, and more

ETECY

The Internet Makes You Think
You’re Smarter Than You Are
Is the ability to look things up online
inflating our sense of intelligence?

29 HOW I DID 17

Tommy Hilfiger’s Chairman
on Going Private to

Spark a Turnaround

Scaling back the U.S. business in
the short term laid the groundwork

for a resurgence of the brand,
Fred Gehring

July-August 2015

“Somectimcs the

best way to crreate

fitablc and

is to shrink.”
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EXPERIENCE

116 MANAGING YOURSELE
Ace the Assessment
Organizations take hiring tests
seriously. You should, too.
Tomas Chamorro-Premuzic

121 CASE STUDY

Who Should Take the Fall?
When a mobile payment service
is hacked, the board demands

a scapegoat. Jana Seijts

126 SYNTHESIS

The Happiness Backlash

A review of Frédéric Lenoir’s
Happiness: A Philosopher’s Guide
and other books on that elusive
feeling Alison Beard

132 LIFE’S WORK

Ken Burns

The noted documentarian on waning
attention spans and why business
leaders should study histary

Is the CEO to blame
for a company’s
security breach?
page 121

The internet creates
overconfidence.
page 24
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32 The Big Idea
The Organizational
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@ “I'm Sorry”
Maurice E. Schweitzer et al.
76 Risk Management
Cybersecurity: Lessons
from the Pentagon
. James A. “Sandy” Winnefeld Jr. et al.

THE
EVOLUTION
OF DESIGN
THINKING

IT’'S NO LONGER JUST FOR
PRODUCTS. EXECUTIVES ARE
USING THIS APPROACH
TO DEVISE STRATEGY
AND MANAGE
CHANGE.

H

96 Managing Yourself
How to Embrace
Complex Change

Linda Brimm
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THE BIG IDEA RISK MAHAGEM!HT

The Organizational Apology Cybersecurity’s Human Factor:
A step-hy-step guide for determining Lessons from !:he Pentagonl
whether a mistake merits a corporate Hu man error lets in the overwhelming
apology and, when it does, for crafting majority of_ s_uccessful cyberattacks.

and delivering an effective message The U.S. military h:?\s learned to bar
Maurice E. Schweitzer, Alison Wood their way by applying the zero-defect
Brooks, and Adam D, Galinsky protocols. James A. “Sancly”

Winnefeld Jr., Christopher Kirchhoff,
and David M. Upton

6 Harvard Business Review South Asia | September 2015
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How Certainty

Transforms Persuasion

The more certain people are of
their opinions, the more likely
they are to act. Zakary L. Tormala
and Derek D. Rucker
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Doesn’t Translate

As companies internationalize,
employees lose shared norms
and assumptions—but traditional
solutions to that problem often
backfire and compromise
commercial success. Here are
five principles to prevent cultural
dlisintegration. Erin Meyer
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A framework to help leaders Global, People Do”

of geographically dispersed A practical guide to adapting
teams combat social distance your behavior in other cultures
Tsedal Neeley Brandeis professor Andy Molinsky,

interviewed by Sarah Cliffe

ia | October 2015

ABOVE
shannon Rankin

Terrain (Wicomico)
2013, map, acrylic,
paper, 17" x 21.75"

COVER: BRUCE PETERSON



HBRSASIA.ORG

Featur

THE BIG IDEA

The Future and

How to Survive It
Vigilance, agility, and optimism
will be essential in an era of
shrinking profit margins.
Richard Dobbs, Tim Koller,
and Sree Ramaswamy

4 Harvard Business Review South Asic

¢s Octo

R° 2018
2015,

OPERATIONS

When the Customer

Is Stressed

Some leading providers of cancer
care show how to build loyalty
by designing “high-emotion”
services. Leonard L. Berry,

Scott W. Davis, and Jody Wilmet

1 | October 2015

MANAGING ORGANIZATIONS
How Smart, Connected
Products Are Transforming
Companies

The operations and organizational
structure of firms are being
radically reshaped by products’
evolution into intelligent,
connected devices. Michael E.
Porter and James E. Heppelmann
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50 MARNETING

The New Science of
Customer Emotions
Companies can now rigorously
measure and strategically target
the feelings that drive customers’
behavior—giving them a powerful
source of competitive advantage
and growth. Scolt Magids, Alan
Zorfas, and Daniel Leemon
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Don’t Let Big Data
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On finding the right balance between
short-term sales promotions and
long-term brand building Peter Horst
and Robert Duboff
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table. Alison Wood Brooks
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