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SPOTLIGHT ON THE EMOTIONAL ORGANIZATION

54 ORGANIZATIONAL 64 PSYCHOLOGY 70 MANAGING PEOPLE 76 LEADERSHIP
CULTURE The Limits of Collaborative Can Your Employees
Manage Your Empathy Overload Really Speak Freely?
Emotional Culture Empathy is widely touted Heavy and uneven Despite your intentions,
It’s a vital component of as a critical leadership tool, demands from colleagues you may be shutting them
what makes organizations but too much of a good can lead to burnout or down—and missing critical
tick. Sigal Barsade thing can cause individual a lack of engagement. information as a result.
and Olivia A. O'Neill and organizational Rob Cross, Reb Rebele, James R. Detert

performance to suffer. and Adam Grant and Ethan R. Burris

Adam Waytz
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THE BIG IDEA INNOVATION TECHNOLOGY

The Biology of Corporate Survival  The Innovative Power of Criticism  Algorithms Need Managers, Too
Company life spans are shrinking in the Conventional ideation can create a Though they’re powerful predictive

face of an increasingly complex business bewildering sea of ideas. Here’s how to tools, algorithms can run amok if you
environment. Natural ecosystems hold * make sense of them—and capture big don’t understand how to apply them.
lessons about adaptation and robustness. opportunities. Roberto Verganti Michael Luca, Jon Kleinberg, and Sendhil

Martin Reeves, Simon Levin, and Mullainathan

Daichi Ueda
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48 ENTREPRENEURSHIP
Start-Ups That Last

Four activities can help new
ventures successfully scale.
Ranjay Gulati and Alicia DeSantola

56 STRATEGY

Lean Strategy

By combining the discipline

of strategy with the adaptability
of lean start-ups, entrepreneurs
can make the most of their
scarce resources. David Collis

2 Harvard Business Review South Asia | March 2016

64 LEADERSHIP
Reigniting Growth

To reverse a sudden large drop
in revenue and profit growth,
leaders need to rediscover

the “founder’s mentality.”
Chris Zook and James Allen
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THE BIG IDEA
Branding in the Age

of Social Media

Powerful new social networks have
rewritten the rules for marketers.
Here’s what works—and what
doesn’t—in the era of Facebook,
YouTube, and Twitter. Douglas Holt

4 Harvard Business Review South Asia |

INNOVATION

The Other Disruption

When innovations threaten

the way a company manufactures
and distributes its products
Joshua Gans

March 2016

MANAGING ORGANIZATIONS
How to Build a

Culture of Originality
Expanding your employees’
capacity for innovation and
creativity is easier than you
might think. Adam Grant
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SPOTLIGHT ON HOW PLATFORMS ARE RESHAPING BUSINESS

36 STRATEGY
Pipelines, Platforms,
and the New

Rules of Strategy
Businesses that connect
producers and consumers
are gobbling up market
share and transforming the
very nature of competition.
Marshall W. Van Alstyne,
Geoffrey G. Parker, and
Sangeet Paul Choudary

44 ENTREPRENEURSHIP
Network Effects
Aren’t Enough

The hidden traps in
building an online
marketplace Andrei Hagiu
and Simon Rothman

52 BUSINESS

MODEL INNOVATION
Products to
Platforms:
Making the Leap
Four steps can help
product-focused
companies successfully

become platform providers.

Feng zZhu and Nathan Furr

60 REGULATION
Spontaneous
Deregulation

When upstart platform
businesses ignore the rules,
traditional incumbents
are at a disadvantage.
To compete, they must
analyze and address
their vulnerabilities.
Benjamin Edelman and
Damien Geradin
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Blitzscaling

The cofounder of LinkedIn discusses
the chaotic, sometimes grueling path to

high-growth, high-impact entrepreneurship.

Reid Hoffman, interviewed by Tim Sullivan

HUMAN RESOURCES

Making Exit Interviews Count

A thoughtful exit interview can promote
engagement, enhance retention, and
turn departing employees into corporate
ambassadors for years to come.

Everett Spain and Boris Groysberg
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CHANGE MANAGEMENT

Culture Is Not the Culprit

If an organization is struggling, fixing

the culture is not the cure. Executives
need to tackle the business problems first.
Jay W. Lorsch and Emily McTague




SUBSCRIBED

SPOTLIGHT ON MANAGING FOR AN UNPREDICTABLE FUTURE

44 STRATEGY

52 LEADERSHIP

planned Opportunism “Both/And”

Weak signals—early
evidence of changes in
demography, technology,
customer needs, and so
forth—can help companies
approach the future

with fresh perspectives.
Vijay Govindarajan

Leadership

When two goals conflict,
ask how you can do both,
rather than which one to
choose. Wendy K. Smith,
Marianne W. Lewis, and
Michael L. Tushman

62 DECISION MAKING
Superforecasting
How to dramatically
improve your company’s
prediction capability
Paul J.H. Schoemaker
and Philip E. Tetlock

70 RISK MANAGEMENT
How to Hedge Your
Strategic Bets

To test opportunities in
volatile markets, invest

in short-term options
that can be unwound
quickly. George Stalk Jr.
and Ashish lyer
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THE BIG IDEA

Embracing Agile

With the best of intentions, executives
may be eroding the benefits that agile
innovation can deliver. Darrell K. Rigby,
Jeff Sutherland, and Hirotaka Takeuchi

P

ORGANIZATIONAL CULTURE
Increase Your Return on Failure
Mistakes can be incredibly valuable—
provided you systematically capture
their lessons. Julian Birkinshaw and
Martine Haas

30

THE HBR INTERVIEW

“We Need to Intensify Our
Sense of Urgency”
Customers’ problems don’t get better
with age. They get better when you fix
them. Hewlett Packard Enterprise CEO
Meg Whitman, interviewed by Adi Ignatius
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SPOTLIGHT ON MANAGING TEAMS

48 MANAGING 56 TRANSITIONS 64 MANAGING PEOPLE
ORGANIZATIONS Leading the The Secrets of
Wicked-Problem Team You Inherit Great Teamwork
Solvers A framework for What matters most isn’t
Four leadership practices transformation the team’s behaviors;
that help cross- Michael D. Watkins it’s establishing the right
industry teams realize supportive conditions.
their potential Amy C. Martine Haas and
Edmondson Mark Mortensen
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72 CONFLIET

How to Preempt
Team Conflict
Investing time up front
in conversations to
surface incompatibilities
helps you head off
destructive conflict and
establish a foundation for
effective collaboration.
Ginka Toegel and
Jean-Louis Barsoux
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THE BIG IDEA

M&A: The One Thing

You Need to Get Right

In acquisitions (as in life), you'll do better
if you aim to give rather than take.

Roger L. Martin

ORGANIZATIONAL CULTURE
Managing the

High-Intensity Workplace
Employees shouldn’t feel obliged to devote
themselves single-mindedly to work.
Learn why not and how to reduce the
pressure for 24/7 availability.

Erin Reid and Lakshmi Ramarajan

6 Harvard Business Review South Asia | June 2016

ANALYTICS

Visualizations That

Really Work

The internet and affordable tools mean
anyone can throw together a presentation
from a spreadsheet. But will that capture
your idea? Scott Berinato
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SPOTLIGHT ON BUILDING A DIVERSE ORGANIZATION

48 DIVERSITY 58 MANAGING PEOPLE 64 RESEARCH

Why Diversity Programs Fail Designing a Bias-Free We Just Can’t

Most firms try to check discrimination Organization Handle Diversity
by policing managers’ decisions, Diversity training often fails. Cognitive roadblocks
which backfires. Effective But behavioral design works— keep getting in the way.
approaches, in contrast, promote by preventing biased choices. Lisa Burrell
engagement, contact, and Iris Bohnet of Harvard

accountability. Frank Dobbin and Kennedy School, interviewed

Alexandra Kalev by Gardiner Morse

4 Harvard Business Review South Asia July-August 2016
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THE BIG IDEA FINANCE & ACCOUNTING HEALTH CARE HEALTH CARE

Beyond the Where Financial How to Pay for The Case

Holacracy Hype Reporting Still Health Care for Capitation

Most organizations shouldn’t Falls Short Bundled payments will finally It’s the only way to cut more
embrace self-management How executives game financial unleash the competition that than $1 trillion in waste from
wholesale—but elements of results in a world of tighter patients want. Michael E. Porter  the U.S. health care system.
the approach can be valuable regulation and what to do and Robert S. Kaplan Brent C. James and

tools for companies of all kinds. about it H. David Sherman Gregory P. Poulsen

Ethan Bernstein, John Bunch, and S. David Young

Niko canner, and Michael Lee
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48 56 § Et X-pression |
The Elements of Value Know Your Customers’ hts Engine oil and canvas on
Companies can increase both “Jobs to Be Done” pproach cardboard
revenue and customer loyalty The secret to ereating products and owth, and
by judiciously selecting from 30 services that customers want to buy zhts and analytics
fundamental attributes to augment Clayton M. Christensen, Taddy Hall, nplifies the 10 necessary
their value proposition. Eric Almquist, ~ Karen Dillon, and David S. Duncan .. Frank van den Driest,
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THE BIG IDEA NEGOTIATIONS

Why Your Company How to Make the © ig Products The Scandal Effect

Needs a Foreign Policy Side Play Fair ervices The effect of a tainted firm on

To navigate the geopolitical Challenge it to final-offe Hfessional services your résumé may be long-
complexities of the modern arbitration, in which in improve their offerings  lasting—but it can be survived.
world, companies have to reasonableness can prevail. rease profitability Boris Groysberg, Eric Lin, George
“privatize” foreign policy. Max H. Bazerman and bir Sawhney Serafeim, and Robin Abrahams
John Chipman Daniel Kahneman

6 Harvard Business Review South Asia | September 2016
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Why People Quit Their Jobs
Tech surveillance and social media
monitoring provide clues that can
help companies reduce attrition.
PLUS Making clickbait videos for the
C-suite, why inclusion remains so
challenging, and more

28 DEFEND YOUR RESEARCH
Making a Backup Plan
Undermines Performance
Could thinking about alternative
paths to your goal make you

less likely to succeed on the first
one you try?

31 HOW I DIDIT

ARZU’s Founder on
Shaping Culture Through
Social Enterprise

Earning power, education, and
medical care became the three
legs of the ARZU stool.

Connie Duckworth

September 2016
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John J. Gabarro and John P. Kotter
originally published in
January-February 1980
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David Silverman

Originally published in
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Culled by the editors of Harvard Business Review from the magazine’s

rich archives, these articles are written by some of the world’s leading

management scholars and practitioners. They are accompanied by
“Article at a Glance"” summaries, plus suggestions for further reading.
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MANAGING THE BASICS

16 Setting the Record Straight
on Managing Your Boss
Amy Gallo

18 Figure Out Your Manager’s
Communication Style
Harvard Business Review Staff

19 The Right Way to Bring
a Problem to Your Boss
Amy Gallo

21 Managing Up
Without Sucking Up
Whitney Johnson

29 Get to Know Your Boss’s Boss
Priscilla Claman

10 Harvard Business Review South Asia OnPoint | August 2016-u

MANAGING BIFFERENCES

24 When Your Boss
Is Younger Than You
Rebecca Knight

26 When Your Boss
Is Too Nice
Amy Gallo

30 Dealing with
a Hands-Off Boss
Jean-Frangois Manzoni

31 Managing Three Types
of Bad Bosses
Vineet Nayar

34 Don’t Let Your Stressed-Out
Boss Stress You Out
Annie McKee
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MANAGING CONFLICT

36 What to Do When Your Boss
Doesn’t Like You
Liane Davey

38 What to Do If Your Boss
Is a Control Freak
Karen Dillon

39 Advice for Dealing with
a Long-Winded Leader
Joe McCormack

40 When Fighting with Your Boss,
Protect Yourself First
Annie McKee

42 Two Ways to Regain
Your Boss’s Trust
David DeSteno

128 EXECUTIVE SUMMARIES



October

i)

2010

]

SPOTLIGHT ON BUILDING THE WORKFORCE OF THE FUTURE

46 MANAGING

ORGANIZATIONS

J Leadership

Training Fails—and
What to Do About It
Until problems with
organizational design and
managerial processes are
fixed, the effects of training
will just slip away. Michael
Beer, Magnus Finnstrém,
and Derek Schrader

58 ASSESSING
PERFORMANCE

The Performance
Management
Revolution

The dreaded annual review
is giving way to more-
frequent, development-
focused conversations
between managers and
subordinates. Peter
Cappelli and Anna Tavis

4 Harvard Business Review South Asia | October 2016

68 MANAGING PEOPLE
ATS&T’s Talent Overhaul
As it reinvents itself

for the digital age, the
communications giant

is revamping the skills of
hundreds of thousands

of employees. John
Donovan and Cathy Benko

74 THE FUTURE
Globalization,
Robots, and the
Future of Work
Competitive advantage will
lie in companies’ ability to
rapidly shift the location

of work according to the
availability of skills. Former
CEO of ManpowerGroup
Jeffrey Joerres, interviewed
by Amy Bernstein
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THE BIG IDEA

Noise

Human judgment is often unduly
influenced by irrelevant factors
like mood and the weather—
which results in decisions

that are surprisingly costly to
companies. Daniel Kehneman,
Andrew M. Rosenfield, Linnea
Gandlhi, and Tom Blaser

30

STRATEGY

The Ecosystem

of Shared Value

The collective-impact movement
gives companies a way to
advance social progress while
finding economic opportunities
that their competitors miss. Mark
R. Kramer and Marc W. Pfitzer

6 Harvard Business Review South Asia | October 2016
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The Transformative
Business Model

Six features recur among new
business models. The more

of them yours has, the more

likely you are to transform your
industry. Stelios Kavadias, Kostas
Ladas, and Christoph Loch

100

THE HER INTERVIEW
“Making the Car a Mobile,
Connected Workspace”

Equipping cars with internet
connectivity and autonomous
drive is the wave of the future.
Renault-Nissan Alliance CEO
Carlos Ghosn, interviewed by
Adi Ignatius
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