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CHAPTER VII

RECOMMENDATIONS AND IMPLICATIONS

7.1 Recommendations

Recommendations for the Rashtriya Madhyamik Shiksha Abhiyan is based on the

Access, Quality and Equity Intervention and its outcome of the implementation in

Sikkim. This recommendations will help further strengthen the program's impact and

effectiveness in improving secondary education.

Access to secondary schools under RMSA in Sikkim

27% secondary school should have school building with disable-friendly
infrastructure by investing in more ramps, wheelchairs, and specialized facilities to
accommodate students with physical challenges as this study found 27% schools do
not have appropriate disable friendly infrastructure. 73% schools lacking rain
harvesting systems should implement them to promote sustainable water
management. Remaining 20% school should give significant attention and provide
science laboratory in the left out schools. Government should ensure that science
laboratories are well-equipped to enhance hands-on learning experiences for
students across various subjects.

Community contribution is the policy of RMSA. Merely 10% schools has
community contribution for additional classroom in the schools of Sikkim.
Remaining 90% schools should explore opportunities for community involvement
and contributions to support additional classroom construction, promoting a sense
of ownership and engagement.

95% schools lacking girls’ activity room in the school. These 95% schools should
be the prioritization for the establishment of dedicated spaces for girl students'

recreational activity. There should be the focus on addressing the inadequacy of
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toilet facilities, especially for girl students where 60% school have insufficient toilet
facilities for boys and 54% schools have insufficient toilet facilities for girl students,
and ensure the availability of clean and functional facilities. Government should
also prioritize ensuring safe and accessible drinking water sources, collaborating
with local authorities if necessary in the 46% of unserved schools. 62% schools
lacking proper drainage systems should invest in their construction to prevent
waterlogging and ensure a safe environment. 70% schools should stand their efforts
to repair and renovate infrastructure, involving the community whenever possible

to foster a sense of collective responsibility.

Quality intervention in secondary schools under RMSA in Sikkim

86% schools covers the radius of 5 km remaining 14% schools should ensure that
the majority of students live within a 5 km radius of the school, SMCs Parents and
school authority should suggest to open new school in the unserved areas if
required. Government should maintain a balanced distribution of teachers across
primary, secondary, and senior secondary levels to ensure comprehensive
education. 40% teachers in the school are appointed on ad-hoc basis, government
should strive to employ a higher percentage of regular teachers to ensure stability
and continuity in students' education. Prioritizing training opportunities for the
remaining 10% of untrained teachers to ensure a well-equipped teaching staff. 60%
schools without Learning Resource Centres should consider establishing them to
enhance students' access to educational resources. Schools also should explore ways
to sustain and increase participation in the ICT @ School scheme, leveraging
technology for enhanced learning experiences.

Government should consider providing specialized training for teachers in art and

craft education to enhance the quality of instruction in this domain. Only 40%
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schools consistently participate in the science exhibition and 53% schools
participate occasionally. Schools should continue their efforts to participate in
science exhibition events to foster students' interest in science and innovative
learning. Schools should continue to encourage and support students' achievements
in various artistic domains, providing opportunities for creative expression.
Schools should continue to promote health and physical activities, considering the
popularity of certain sports and the importance of holistic well-being of the students.
95% schools do not have residential facilities for the teachers in the school.
Government should consider providing residential facilities for teachers to enhance
their availability for academic and extracurricular activities.

Schools should continue to collaborate with various entities to ensure the successful
implementation of the Adolescent Education Programme, focusing on students'
holistic development. However, only 7% schools do not have organised adolescent
education programme in the school, need to focus on organizing adolescent
education programme. Schools should ensure a comprehensive guidance and
counselling programme, involving expert practitioners and addressing the diverse
needs of students.

Government as well as the schools should continue to organize educational
excursions, offering students diverse learning experiences outside the classroom.
Schools should continue to emphasize collaborative learning, remedial classes,
parental involvement, and holistic approaches to education to enhance its quality.
Schools should address socio-economic barriers and misconceptions about parental
involvement to create more effective parent-teacher-student partnerships. Schools
should explore innovative and holistic assessment methods to promote a positive

learning environment while maintaining motivation to learn.



241

Equity Interventions in secondary schools under RMSA in Sikkim

Government should continue to offer financial assistance and scholarships to
marginalized and economically disadvantaged students, ensuring rigorous
eligibility criteria and fair selection processes. 47% schools lacking emergency
medical facilities should consider implementing such provisions to ensure the safety
and well-being of students during unforeseen health emergencies. 95% schools do
not have hostel facility in the school. Government should work towards increasing
the availability of hostel facilities for girl students, especially in areas where access
to education is hindered by geographical challenges.

40% school do not conduct enrolment drives in the schools, 80% schools do not
involve community collaboration for the enrolment and retention drive.
Government and school authority should focused on their efforts to ensure gender-
sensitive recruitment, active enrolment drives, and community collaboration to
maintain balanced student gender distribution and overall educational progress.
Schools should continue to monitor student attendance regularly, employing
strategies that involve prompt interventions to prevent absenteeism and dropout.
15% schools who does not organised any programmes related to awards, grades and
incentives for the better performing students should also maintain their practice of
recognizing and appreciating students' attendance, achievements, and efforts
through awards, grades, and incentives.

30% schools lacking appreciation of students for their academic achievement
should implement such practices to boost student morale and encourage academic
excellence. Schools should continue retention drives involving parents to ensure the

regular attendance of students, employing strategies that suit the local context.
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Schools should expand and enhance their special coaching and remedial class
programs, especially for students who are struggling academically.

Only 9% schools responded that they do not organised special coaching and
remedial classes for educationally backward children. However, government as
well as schools committee should strive to develop specialized programs and
schemes for out-of-school children, collaborating with NGOs and considering
alternative pathways like the National Institute of Open Schooling (NIOS). Schools
should collaborate with families, communities, and policymakers to address the
diverse reasons for dropout, employing holistic strategies that address socio-
economic, familial, and educational factors to the remaining 20% schools who do
not have any programme for dropout children. Government and schools should
continue their efforts to promote gender equality and eradicate gender disparities,
fostering an environment where both male and female students have equal access

to educational opportunities.

Financing

Government should conduct regular assessments of schools' financial needs and
allocate sufficient funds to cover various aspects of education, including
maintenance, infrastructure, exams, sports, and more. Government should address
the challenges faced in RMSA implementation, particularly delayed grants and
perceived fund insufficiency, to ensure that schools can operate smoothly and
effectively. Continue to provide consistent support to schools through RMSA to
enhance infrastructure development, as the positive perception among head teachers
indicates its effectiveness. Sustain and enhance the positive initiatives of RMSA to
align with the teachers' unanimous consensus on its adherence to specified

benchmarks and standards. Overall, addressing the challenges in financial
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allocation, ensuring timely implementation of initiatives like RMSA, and

maintaining positive perceptions among stakeholders contribute to the

improvement of educational infrastructure and quality in secondary schools.
7.2 Implications
Educational implications for policy maker, officials, head teachers, teachers, students,
parents and SMCs on the implementation of RMSA in Sikkim
Implication for the policy maker on the implementation of RMSA in Sikkim
Implications to policymakers about implementing the Rashtriya Madhyamik Shiksha
Abhiyan (RMSA) in Sikkim, it is crucial to account for various factors that can boost
the program's effectiveness. Account for Sikkim's distinctive geographical and socio-
economic traits. A unique strategy addressing the state's specific needs and challenges
is paramount. Here are some recommendations.

1. Infrastructure Enhancement: Stress the significance of investing in school
infrastructure development, ensuring ample classrooms, libraries, laboratories,
and other crucial amenities. This will foster an environment conducive to
quality education.

2. Enhanced Education Quality: Prioritize enhancing education quality through
teacher training and support. Promote the integration of technology in
classrooms to enrich learning experiences and encourage innovative teaching
methodologies.

3. Equal Opportunity: Ensure that RMSA benefits reach all sections of society,
especially marginalized communities and remote areas. Implement measures
promoting inclusivity and guaranteeing education access regardless of gender,

caste, or economic status.
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Community Participation: Cultivate active involvement from local communities
and stakeholders in planning and executing educational initiatives. Encourage
their participation in decision-making processes to instil a sense of ownership
and responsibility for the program's success.

Effective Monitoring and Evaluation: Establish a healthy system for monitoring
and evaluating RMSA progress regularly. This approach will pinpoint areas
needing improvement and allow timely interventions to tackle any arising
challenges.

Skill Enrichment: Incorporate skill development programs into the curriculum
to equip students with practical skills relevant to the local job market. This will
enhance their employability and contribute to the state's overall economic
development.

Sustainable Long-Term Planning: Develop a sustainable long-term plan
ensuring the continuity of educational reforms initiated under RMSA. Advocate
for sufficient resource allocation by the state government to sustain the growth
of the education sector.

Collaboration and Partnerships: Encourage collaborations with reputable
educational institutions, NGOs, and relevant organizations to leverage their
expertise and resources. This will facilitate knowledge exchange and the
implementation of best practices in education.

Open Communication: Maintain transparent communication channels between
policymakers, educators, students, and parents to keep them informed about
RMSA's progress and impact. Encourage stakeholders to provide feedback for

continuous program improvement.
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By prioritizing these aspects, policymakers can ensure the successful implementation
of RMSA in Sikkim, leading to improved education quality and the development of a
skilled workforce, thereby contributing to the state's socio-economic growth and
development.

Implications for the Officials on the implementation of RMSA in Sikkim

The implementation of the Rashtriya Madhyamik Shiksha Abhiyan (RMSA) in Sikkim
has significant implications for officials in the education department. Here are some
key points for their consideration:

1. Strategic Planning and Execution: Devise comprehensive plans for RMSA
implementation, taking into account Sikkim's unique geographical and socio-
economic context, and ensure the efficient execution of these strategies.

2. Policy Alignment and Oversight: Align educational policies with RMSA
objectives and guidelines, providing necessary oversight to ensure the timely
and effective achievement of program goals.

3. Efficient Resource Management: Effectively allocate and manage resources,
including funds, infrastructure, and human resources, to support the successful
execution of RMSA initiatives and maximize their impact on Sikkim's
educational landscape.

4. Capacity Building and Training: Facilitate the training and development of
teachers and educational staff to equip them with the necessary skills and
knowledge for the effective implementation of RMSA and the delivery of high-
quality education.

5. Establishing Monitoring and Evaluation Systems: Set up proper monitoring and

evaluation systems to regularly assess the progress and impact of RMSA in
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Sikkim, enabling timely identification of challenges and the implementation of
necessary interventions for continuous improvement.

6. Promoting Stakeholder Engagement: Foster effective collaboration with various
stakeholders, including schools, communities, and relevant organizations, to
promote a holistic and inclusive approach to education, ensuring active
participation in RMSA implementation.

7. Flexibility in Policy Implementation: Maintain flexibility in policy
implementation to address the evolving needs and dynamics of Sikkim's
education sector, making necessary adjustments to policies and strategies in
response to emerging challenges and opportunities.

8. Ensuring Transparency and Accountability: Promote transparency in all aspects
of RMSA implementation, fostering clear communication channels with
stakeholders and ensuring accountability for the effective utilization of
resources and the attainment of program objectives.

9. Fostering Sustainability and Long-Term Planning: Develop sustainable long-
term plans for the continual development and enhancement of Sikkim's
education sector, ensuring the enduring and far-reaching benefits of RMSA and
the establishment of a robust and inclusive educational system.

By taking these implications into account, officials in the education department can
contribute effectively to the successful implementation of RMSA in Sikkim, fostering
the growth and development of an inclusive educational system that benefits students

and the broader community.
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Implications for the head teachers of secondary schools on the implementation of
RMSA

When considering the impacts on head teachers regarding the execution of the
Rashtriya Madhyamik Shiksha Abhiyan (RMSA) in Sikkim, recognizing their pivotal
role in ensuring the program's success is crucial. Here are some essential implications
for head teachers:

1. Adaptation and Coordination: Embrace adaptability, strategies to Sikkim's
unique context. Work closely with the state education department to align
school approaches with RMSA's broader objectives and guidelines.

2. Infrastructure Oversight: Take the lead in supervising school infrastructure
development and upkeep, adhering to RMSA standards. Ensure that classrooms,
libraries, laboratories, and essential facilities meet the requirements for an
enriched learning environment.

3. Enhanced Teaching and Learning: Prioritize faculty development, encouraging
innovative teaching techniques and effective integration of technology. Monitor
education quality to ensure alignment with RMSA's focus on improved learning
outcomes.

4. Inclusive Environment: Promote inclusivity, catering to the diverse needs of
students from all backgrounds, including marginalized communities and remote
areas. Foster an environment of respect, understanding, and equal opportunity
for all students.

5. Community Engagement: Facilitate active involvement with local communities
and stakeholders, encouraging their participation in school initiatives and
decision-making. Foster strong partnerships to garner support for RMSA's

objectives at the grassroots level.
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6. Progress Assessment: Establish a systematic approach to monitor and evaluate
the progress of RMSA implementation within the school. Regularly assess the
impact of educational interventions and make necessary adjustments to improve
overall effectiveness.

7. Resource Management: Efficiently manage and allocate RMSA-provided
resources, ensuring optimal utilization for the school and its students' benefit.
Exercise vigilance over budget allocations, directing funds to critical areas for
educational development.

8. Collaborative Relationships: Cultivate collaborations with external
stakeholders, including educational institutions, NGOs, and other organizations,
leveraging their expertise and resources for the school's advancement. Explore
opportunities for knowledge sharing and capacity building.

9. Effective Communication: Maintain open communication with policymakers,
teachers, students, and parents, ensuring transparency about RMSA's progress
and challenges. Encourage constructive feedback and active participation in
continuously enhancing the educational experience.

By considering these implications, head teachers can significantly contribute to the
successful implementation of RMSA in Sikkim, fostering overall advancements in the
state's education system and the comprehensive development of its students.
Implications for the teachers of secondary schools of Sikkim on the
implementation of RMSA

The implementation of the Rashtriya Madhyamik Shiksha Abhiyan (RMSA) in Sikkim
brings forth significant responsibilities for teachers. Here are some key points for

teachers to keep in mind:
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. Adaptation and Creativity: Embrace a flexible approach to adapt teaching
methods and content in line with the RMSA framework. Encourage innovative
teaching techniques that cater to the diverse learning needs of students in
Sikkim.

Ensuring Quality Education: Prioritize the delivery of high-quality education by
continuously honing teaching practices and pedagogical skills. Aim to improve
student learning outcomes through engaging and effective instructional
methods.

Integrating Technology: Embrace technology as a tool to enrich the learning
experience. Explore the integration of digital resources and educational
technology to foster a more interactive and engaging classroom atmosphere.
Inclusive Teaching Environment: Foster an inclusive classroom environment
that respects and celebrates the diversity of students in Sikkim. Accommodate
the needs of students from various backgrounds and communities, ensuring
equal learning opportunities for all.

Professional Growth: Actively participate in professional development
programs and training sessions to stay abreast of the latest educational practices
and methodologies. Continuous learning and skill enhancement are vital for
effective teaching aligned with RMSA guidelines.

Promoting Collaboration: Foster collaboration with fellow teachers and school
staff to exchange best practices and resources. Work as a unified team to
establish a supportive and enriching educational environment for students.
Enhancing Skill Development: Integrate skill development activities into the

curriculum to equip students with practical skills pertinent to their future
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careers. Focus on nurturing both academic excellence and vocational
competencies among students.

Regular Student Progress Evaluation: Consistently monitor and assess student
progress and learning outcomes to identify areas for improvement. Provide
timely feedback and support to help students achieve their academic and
personal goals.

Active  Community Involvement: Engage actively with parents, local
communities, and stakeholders to build a robust support system for students'
educational development. Encourage open communication and collaboration to
foster a conducive learning environment inside and outside the classroom.
Compliance with Guidelines: Ensure adherence to RMSA guidelines and
regulations when implementing educational initiatives. Maintain accurate
records and documentation to facilitate effective monitoring and evaluation of

educational programs.

By considering these implications, teachers can play a pivotal role in the successful
implementation of RMSA in Sikkim, contributing to the overall advancement of the
educational landscape and the holistic development of students in the region.
Implications for the students of secondary schools of Sikkim on the
implementation of RMSA

The implementation of the Rashtriya Madhyamik Shiksha Abhiyan (RMSA) in Sikkim

holds various implications for students. Here are some key considerations for students:

Improved Learning Environment: Look forward to a better learning
environment with upgraded facilities, such as advanced classrooms, libraries,

and laboratories, fostering a more conducive space for learning and exploration.
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Emphasis on Quality Education: Expect a focus on delivering high-quality
education through well-trained teachers and innovative teaching methods aimed
at enriching your learning experience and academic achievements.

Integration of Technology: Benefit from the integration of technology in
classrooms, providing access to digital resources and tools that can make
learning more engaging, interactive, and relevant to today's technological
advancements.

Inclusive Learning Experience: Enjoy an inclusive educational journey that
values and embraces diversity, ensuring equal opportunities for all students
irrespective of their background, gender, or socio-economic status.

Focus on Skill Development: Anticipate the inclusion of practical skill
development programs in your curriculum, designed to equip you with pertinent
skills crucial for your future career and personal growth.

Supportive Community Involvement: Engage with a supportive community
comprising teachers, parents, and local stakeholders actively participating in
your educational endeavours, offering guidance, encouragement, and support
for your holistic development.

Regular Progress Evaluation: Be mindful that your progress will be regularly
monitored and evaluated to identify areas for improvement, with timely
feedback and support provided to help you achieve your academic and personal
aspirations.

Participation in Decision-Making: Have the opportunity to engage in decision-
making processes within your school and local community, enabling you to
contribute your ideas and perspectives toward the enhancement and

development of the educational environment.
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9. Exploration of Growth Opportunities: Explore diverse opportunities for
personal and academic growth, including extracurricular activities, skill-
building workshops, and collaborative projects aimed at broadening your
horizons and nurturing your talents and interests.

10. Adherence to Guidelines: Understand that the implementation of RMSA will
adhere to specific guidelines and regulations, ensuring that the educational
initiatives are designed to meet the highest standards of quality and
effectiveness.

By being mindful of these implications, students can actively engage in and benefit
from the successful implementation of RMSA in Sikkim, contributing to their overall
educational advancement, personal growth, and future achievements.

Implications to Parents and SMCs of secondary schools of Sikkim on the
implementation of RMSA

The implementation of the Rashtriya Madhyamik Shiksha Abhiyan (RMSA) in Sikkim
entails significant considerations for guardians and School Management Committee
(SMC) members. Here are some key points for their attention:

1. Active Engagement: Look forward to active participation in decision-making
processes and school activities, fostering a sense of responsibility for students'
educational development.

2. Open Communication: Expect transparent communication channels that keep
you informed about the progress and impact of RMSA initiatives, encouraging
feedback for ongoing improvement.

3. Community Support: Engage in creating a supportive community environment
actively involved in students' educational journey, collaborating with educators

and local stakeholders to promote overall school growth.
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Infrastructure Supervision: Participate in monitoring and evaluating the
development and maintenance of school infrastructure to ensure compliance
with RMSA standards and the creation of an enriched learning environment.
Advocacy for Inclusivity: Champion an inclusive educational atmosphere that
respects diverse student needs, ensuring equal access to educational
opportunities regardless of background or socio-economic status.

Promotion of Educational Excellence: Advocate for high-quality education by
supporting well-trained teachers, innovative teaching methods, and technology
integration to enhance students' learning experiences and academic
achievements.

Encouragement of Skill Building: Promote the integration of practical skill
development programs into the curriculum, emphasizing the importance of
equipping students with relevant skills for their future careers and personal
growth.

Accountability Assurance: Ensure the effective use of RMSA-provided
resources, promoting transparency and accountability in resource allocation for
the benefit of the school and its students.

Facilitation of Collaborative Efforts: Encourage partnerships with educational
institutions, NGOs, and relevant organizations to leverage their expertise and
resources, fostering knowledge exchange and the implementation of effective
education practices.

Championing Student Well-being: Advocate for students’ well-being and
holistic development, ensuring their academic, social, and emotional needs are

met through RMSA initiatives and educational policies.
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By considering these implications, guardians and SMC members can actively
contribute to the successful implementation of RMSA in Sikkim, fostering the overall
growth and development of the educational landscape and the holistic well-being of
students in the region.

7.3 Suggestions for further studies

1. Conduct a comprehensive study that explores deeper into the financial patterns
and utilization of funds in secondary schools, not just under RMSA but also
other funding sources. Explore how various expenditures impact the overall
quality of education and identify potential areas for improved financial
management.

2. Investigate the role of community involvement in addressing financial shortfalls
in schools. Study successful cases where collaboration with local communities
helped bridge funding gaps and identify strategies for fostering sustainable
partnerships.

3. Conduct a comparative study across different states or regions to analyse how
RMSA implementation and outcomes vary based on regional policies, socio-
economic factors, and other contextual variables.

4. Explore the impact of teacher training programs, like NISHTHA, on the quality
of education. Assess the effectiveness of these programs in enhancing teaching
methodologies, classroom engagement, and student learning outcomes.

5. Investigate the reasons for student dropout in secondary schools, considering
socio-economic, familial, and educational factors. Propose interventions and

strategies to address these challenges and improve retention rates.
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6. Conduct a focused study on gender equality efforts in schools, assessing how
programs like the Adolescent Education Programme and others are impacting
girls' education and addressing gender disparities.

7. Investigate the sustainability of infrastructure improvements facilitated by
RMSA and other programs. Assess how maintenance and upkeep are managed
over time to ensure that the initial investments continue to benefit students.

8. Explore the implications of integrating technology, like ICT facilities, on
student engagement, teacher pedagogy, and overall learning outcomes. Assess
the extent to which digital tools enhance the educational experience.

These suggestions provide a range of potential research directions to further investigate
various aspects of education, funding utilization, program implementation, and their

impact on students, teachers, and the overall educational landscape.



